SAN JOSE

CAPITAL OF SILICON VALLEY

SAN JOSE NEIGHBORHOOD ASSOCIATIONS’
PRIORITY SETTING SESSION
Saturday, January 20, 2007
San Jose City Hall
200 East Santa Clara Street
Committee Rooms

9:00-1: 00 PM
8:30 a.m. Continental Breakfast
9:00 a.m. (D) Welcome, Purpose of the Meeting and Public Comment
Chuck Reed, Mayor
2 Introduction of the Facilitator and Recorders — Kay Winer,

Chief Deputy City Manager

3) Role of the Facilitator, Recorder, Participants and Public;
Strategic Planning Elements; Agenda — Marilyn Snider,
Facilitator — Snider and Associates

4 Introductions of the Group
(5) What is Going Well With the City of San José (e.g., the City’s
strengths)?

(6) What is Not Going as Well as You Would Like with the City of
San José (e.g., the City’s weaknesses/challenges)?

@) Financial Forecast — Presentation by City Staff

(8) Identify Three-Year Goals/Priorities (what the City needs to
accomplish) to Recommend to the Mayor and City Council
@ Brainstorm Goals
(b) By Consensus, Select 4 or 5 Goals/Priorities

9) Brainstorm One-Year Action Steps to Address Each of the
Three-Year Goals

(10) Next Steps in the Priority Setting Process

(11) Summary of the Session

(12) Closing Remarks

(13) Open Forum

1:00 p.m. Adjourn for a Group Lunch

To arrange for accommodation under the Americans with Disabilities Act to participate in this public
meeting, please call 408.535.8253 (Voice) or 408.294.9337 (TTY)at least 72 hours before the
meeting.

200 East Santa Clara Street, San Jose, CA 95113 tel (408) 535-8253 fax (408) 920-7007



