Mayor’s Gang Prevention Task Force
“Community Crisis Response Protocol”

Crime and Gang
Prevention Summit
Saturday, January 23, 2010
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Purpose/Function

e Ensure immediate communication and
awareness

e Dispel rumors and myths

 Allow the community to share concerns
and ideas

 Re-establish a sense of community
safety
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Key Partners

e San Joseé Police Department (SJPD)

e Parks, Recreation, and Neighborhood
Services (PRNS)

o Strong Neighborhoods Initiative (SNI)
 Mayor and City Manager’s Office

« Affected Council Office

« Community Based Organizations (CBQO’s)
e« COMMUNITY
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Mayor’'s Gang Prevention Task Force
Community Crisis Response Protocol (CCRP)

Critical Incident
(Immediate Response)

‘ SJPD Response ‘

' !

Notification (24 Hrs) Activate Internal Response Team
(Within 72 Hrs)

- Mayor’s Office e Convene response team

e City Manager’s Office e Assess community climate

e Affected Council District [ ---- - Identify resources

- MGPTF key leadership - Deploy resources

- Identify course of action

. Identify & inform key leadership in the
community

(MGPTF Division Leads, SNI Team

Managers, SIJPD VCET/Special Ops)

Update Affected City Council District (Within 48 Hrs)
o Review incident
e Discuss activation response
e Define next step course of action
(Mayor’s Office, SIPD, PRNS)

!

Plan Community Meeting (Within 48 Hrs)
When Requested by the Community
Brief community leadership and engage community leader
Finalize agenda
Plan/coordinate meeting logistics
Execute outreach

Facilitate Community Meeting (Within 14 Days)
Increase awareness of gang activity within the community
Inform the community of available resources
Engage the community in the development of practical solutions
Preserve a sense of safety and quality of life
Development of a 30-60-90 day work plan if warranted

!

Transition Strategy
e Integrate 30-60-90 Day Action Plan within association or existing Neighborhood Advisory
Council (NAC) community improvement plan
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Activations

No. [ Date Location Community Council
Meeting District
1. May 21, 2008 Almaden Ave/Union May 29 3
Washington Youth
Center
2. July 24, 2008 Sunset/Kammerer August 28 5
Cesar Chavez Elem.
School
3. August 15, 2008 King/Flannigan N/A 7
4. September 7, 2008 Chapala Dr. N/A 8
5. April 1, 2009 Cotton Tail/Bambi Lane April 14 5
McKinley
Neighborhood
Association
6. April 12, 2009 1100 block of Sunny Ct. April 14 3
Capitol Neighborhood
Center
7. May 7, 2009 Glen Hardy Ct. N/A 8
8. May 7, 2009 Rocky Mt. Dr. N/A 8
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Activations (continued)

No. [ Date Location Community Council
Meeting District
9. May 30, 2009 Dent Ave. June 9 9
Open Bible Church-
Dent Ave.
10. July 8, 2009 Café on McKee/Capital N/A 5
11. July 15, 2009 Apartment complex, blocks July 21 7
away from Santee Elem. Santee Neighborhood
Action Ct. 1535 Santee
Dr.
12. August 15, 2009 Alum Rock/Capital Light Rail | N/A 5
Station
13. September 26, 2009 King Rd. October 13 5
Mayfair Community
Center
14, October 31, 2009 Story Rd/ Hopkins November 10 5
Lee Mathson Middle
School
15. November 1, 2009 Rigaletto/Othello N/A 8
16. November 3, 2009 Warm Springs/Chalet November 23 5
Dr. Cruz/Alum Rock
Library
17. November 10, 2009 Santa Teresa High School N/A 10
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Community Crisis Response Protocol
“Halloween Incident” (case study)

Date Incident
10/31/09 12 and 13 year old stabbed and shot (SJPD deployed patrol and
investigative personnel)
11/1/09 Internal Communication Activated by Assistant Chief Katz
(Mayor’s office, CMO, City Council, MGPTF)
11/2/09 MGPTF — Resources deployed to Lee Mathson Middle School
(SSCI, ARCC, CYO, MACSA)
11/4/09 Held Internal Team Meeting
11/5/09 Superintendent Briefed (ARUSD)
11/10/09 Community Meeting Held (Lee Mathson Middle School)
* 300 residents in attendance
11/16/09 Protocol Debrief (MGPTF, SNI, and ARUSD)
30-60-90 day work plan reviewed
On going Implementation
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