
Homeland Security Executive Education Seminar
Conducted by the CHDS Mobile Education Team

City of San Jose
February 22, 2011
8:00 a.m. – 12 p.m.

AGENDA

8:00 a.m. Welcome, Introductions and Seminar Objectives

8:15 a.m. Managing Risk
• Vulnerability Discussion

• Threat Discussion 

• Consequence Discussion

8:30 a.m. Overview of Risk Analysis Process

9:15 a.m. Current Threat Overview

9:30 a.m. Prevention, Information Sharing and Intelligence Fusion 

Response and Recovery to Catastrophic Events

10:00 a.m. BREAK

10:15 a.m. Deconstructing the Catastrophe
• Decision-Making
• Crisis Communications
• Preparedness



• Risk Reduction 
• Recovery and Resiliency 
• Continuity of Government, Operations and Essential Services

11:15 a.m. Summary Discussion and Next Steps

12:00 p.m. Adjournment 


