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>> Mayor Reed:   Good afternoon. I'd like to call the city council study session to order, I guess this is a special 
meeting specifically on the Green Vision status report. Back in 2007, the San José city council approved the San 
José Green Vision, which is ten long term goals over a 15 year period which is our road map to becoming the 
Clean Tech innovation center of the world. This meeting is a report on how we've been doing, looking at our 
progress, some of the initiatives and things that we've done across the city, the Green Vision affects nearly every 
person in the city in some way or the other. And I'm happy that just a few minutes ago, we did receive the small 
plaque to hang up from the Green Vision council for this complex being a LEED certified platinum level 
building. So we are now the greenest City Hall in the country. I want to thank the green building 
council. [applause]   
 
>> Mayor Reed:   So that will go a long ways to some of our goals. I'd like to ask the City Manager to comment.  
 
>> City Manager Figone:   I want to introduce today's study session. We too as staff are very happy to be here to 
discuss the Green Vision for San José which is a very important initiative for economic and environmental future 
and it is very exciting to be doing this in our own LEED platinum facility. We are looking forward today to 
showcasing for you the progress made in 2008 and outlining our proposed work plan for 2009 for your 
consideration.  As we face unprecedented economic challenges it is incumbent upon us all to look for 
opportunities that will reap long term benefits, help address our structural deficit, and create a fiscally viable and 
sustainable city for our residents and the Green Vision offers us all a unique opportunity to do so. This afternoon 
we hope to use our time to engage you in a robust discussion about setting priorities and maximizing our 
opportunities to overcome significant challenges and advance the green vision through innovation and 
leadership. As I indicated we will start off by presenting the 2008 accomplishments and then the 2009 work plan, 
and initiate a discussion about some of the opportunities and challenges that we see ahead for us all in 2009. I 
did want to just share with you something that lord mayor Evelyn Byrne who was leading the Dublin delegation 
was saying I believe it was yesterday when we had the spirit of Ireland awards. She said something very relevant 
do today's discussions, along the lines of policy decisions that really matter are those that people 20 years from 
now would wish that we would have made today. And I do believe that your Green Vision is one of those 
policies. So before I hand it over to staff I would like to acknowledge mayor and council your leadership as well as 
the outstanding efforts of staff in moving the Green Vision forward. With that I'll turn it over to Paul.  
 
>> Paul Krutko:   Good afternoon, mayor and council, Paul Krutko, chief development officer. How happy we or 
the have this dedicated afternoon to this important topic. Just wanted to explain how we are going to proceed this 
afternoon. The very first slides I want to talk to you about how we're proceeding under goal 1 which is the green, 
clean technology job component. After that director John Stufflebean will take over and focus on what we have 
accomplished. And then Ed will follow up, Ed Shikada, deputy City Manager Ed Shikada will follow up in terms of 
what's next, in terms of our framework, our work plan, away we see in the future, how we can work best with 
mayor and council in other key questions. In terms of this afternoon, we're suggesting the agenda as shown on 
the screen, what we're suggesting is that after the completion of section 2, that we break for your questions and 
interaction of what we've accomplished so far. Then Ed would come back then and begin the discussion at item 3, 
and then following item 3, we would have an open forum discussion with the council about how we should 
proceed. So that's what we're suggesting for today's time. In terms of the green vision itself, this has been a 
remarkable road map for us. I have some prepared remarks that I would tell you that we have gotten substantive 
inquiries from cities and other jurisdictions around the world. It has helped us in terms of advancing our agenda in 
terms of economic development. So we very much believe that working in the area of climate, climate and 
prosperity, there is an and there, that we can work very hard to advance green goals at the same time advancing 
our economic future. The green vision itself incorporates economic growth, environmental sustainability and 
improved quality of life. And that's really a triple bottom line that will be the measure of our success in the 
future. The ten goals do allow us to lead the nation at this point, in terms of showing the way towards how a green 
economy that is more energy efficient, produces electricity in clean and renewable ways creating green buildings 
and diverting waste from the landfills all create economic opportunity. Let's close with two slides. We have 
adopted a clean tech strategy. It's really focused on innovation, commercialization, production and 
workforce. We've -- as is noted on the slide, we facilitate the expansion and relocation of more than 50 
companies, and we have used our workforce training dollars to be engaged in specific training for more than 200 
workers. Relative to what's happening in investment, $2.8 billion in venture capital has been invested thus far 
under the green Green Vision time frame. $1.8 billion in 2008. And you are seeing significant investments being 
made even inside the current economic turmoil that we're experiencing as a nation. Because many of the 
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companies are working on solutions that can really help us with our current situation. So comparing year to year, 
we worked with 500 companies in the past year -- excuse me -- 50 companies over the time frame of this goal 
thus far. We worked with 35 in 2008. This slide just shows you a little bit of a roster, using their own logos and 
identification to see the kind of companies' names that you may have read or had some involvements with. These 
all total up to be creating a total number of jobs since the beginning initiation of the green vision of 3250 jobs, 
1750 were added in 2008. And as you can see, these include some very significant names. Phillips echelon, 
sunpower scion and solopower, to name a few. I'm going to turn it over to John.  
 
>> John Stufflebean:   Thank you, Paul. It's my pleasure to present the accomplishments of goals 2 through 9. A 
lot of these city staff worked on these goals. It's been a great honor to talk to you about what's been accomplished 
in the last year. Start off with the energy goals, goals 2 and 3. And I think it's significant that in that order that 
they're in. First we talk about how we reduce the amount of energy that we use and become as efficient as 
possible. That's goal 2. Goal 3, and we talk about how can we for the rest of the energy that we use, use 
renewable sources to generate it. And one of the first things we've decided to do was to develop a strategic 
energy plan. And given that this -- these goals in particular require a lot of partnerships and a lot of working with 
people throughout the community, we have really focused on getting stakeholder input into this plan so that we 
have a plan that is a community plan. It's not just city staff coming up with a plan. It's a plan that has been 
informed by businesses, nonprofits, the educational community, really the entire community has been helping us 
focus on what should this plan look like. And this is a plan for both how do we become more efficient in energy 
that we use and how do we use and generate more renewables. As we have -- and this will be another comment 
that you'll see throughout the nine, ten goals, certainly the next nine is while we're doing the planning, how we're 
going to accomplish this in the long term, we're focusing on what we can do now, walking the talk today. The 
energy goal is we distributed over 10,000 energy efficient lights. And we didn't give them away for free. People 
had to pledge to replace the incandescent bulbs with these bulbs. So we're getting people to think about why are 
we doing this and what is the meaning of it. Some of the particular accomplishments in the energy area this year, 
we did receive a half million dollar CDBG grant for energy and water use. And the RFP for that just went out 
today, to utilize energy efficiency on a number of city facilities. We also achieved $650,000 in savings and rebates 
from energy efficient products at 16 city facilities. And the way that's broken down is $162,000 is the rebates that 
were received. But I think what's even more constant is the 350,000 of that 650 is the annual General Fund 
savings because of these improvements that were made. Finally on the other side of energy, making the big 
policy changes beyond the city that we need to have in place to accomplish these goals. And the big one of 
course that we did statewide was the passage of the city sponsored AB 2466, which allows us for up to 1 
megawatt energy produced at a facility, to take -- to use that credit for the power bill at other facilities. That's a 
really big deal. Because we have a lot of facilities where there's potential for putting solar energy for example but 
they don't use that much energy at the site. This is in essence able to use at other sites. The energy credit did 
pass on a federal level, 30% tax credit for the cost of installation and it also eliminated the $2,000 cap and it really 
significantly for an eight-year period. It's not just a two or three-year period. It lets the market know, for eight years 
these are going to be in place so you can make these long term investments. We also added -- later -- and then 
the final energy slide is that we are generating over 10 megawatts of energy from solar. We doubled the solar 
energy in the community wide in 2008, it was about 5 megawatts before now it's over 10 megawatts. We also 
received two Department of Energy grants, we're the only city in the country to receive both of these. The solar 
America city was a grant of $200,000, and what that is about is making the market transformation in the 
city. Helping people understand how they can take advantage of solar energy. The showcase, the solar America 
showcase, again we were one of the few cities in the country to get that. We were designated as a showcase 
city. That gave us free technical assistance which is really valuable from the Department of Energies to help us 
assess the solar potential on seven cities. The other big thing to mention in the solar arena, which isn't ton slide 
because it's a recent event, is we did get out the proposals for the solar purchase agreement, and tomorrow we 
have the preproposal conference, close to 30 companies have viewed the documents and are interested so we're 
anticipating a very interesting preproposal conference and we'll hopefully get some outstanding companies to 
come in and make the investment in the San José solar. Okay, now we move on to goal 4, green building 
policy. The big accomplishment this year for the city was adoption of a privately sector green building policy by 
the council. Most of the building that's done is not in city buildings but out in the country. We're lead diagnose way 
as one of the first cities to adopt a public sector green building policy. What did we actually get done on a day-to-
day basis? We survived 1.3 million square feet of green buildings. That's now the total amount. Amount certified 
this year is 330,000 square feet. This year was a good year for certifying business. In the city in particular, the 
Camden center received certification. That was a particularly significant project because it was already in the 
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pipeline. Getting a site certified when it's already in progress is a pretty tough situation. As the mayor and City 
Manager mentioned, we just received a platinum certification for City Hall. Fire station 35 was also certified LEED 
silver. First multihousing project in the nation to receive LEED gold certification, again, San José is leading the 
way. Now, we get into the waste area and it's the same story as in energy. The first thing we look at is how do we 
reduce the amount of waste we generate, secondly, how do we recycle what's left? Ebrought you to the council, 
the zero waste master plan, a road map how we do this over the next 14 years now. One of our big 
accomplishments making a change in the multifamily. Most apartments don't have community garbage bins, direct 
responsibility, we can't charge more for the bin, for their trash bin as we do on the single family side. So we made 
a change in the program resulting in increasing the recycling rate from 50% to 80%. It's a huge increase in the A 
material that's diverted from the landfill. We do believe and I think we're pretty sure about this is we have now the 
highest performing system in the country. In addition, we did a lot of investment at city events --  
 
>> Mayor Reed:   Why don't you brag about that a little bit more. 50% to 80%, what did you do?  
 
>> John Stufflebean:   The previous system for multifamily, there was a trash bin and recycling bins at apartment 
complexes and condos. And what we recognized was there was still a lot of recycling that was going into the trash 
bins. What we did to accomplish 80% is take the material to a sorting facility where did recycling materials were 
sorted out from the garbage that's in there. That's how we received it.  
 
>> Mayor Reed:   Good. Well, being the best in the country is always worth taking a second note.  
 
>> John Stufflebean:   Thank you, appreciate that. Here are some other things we're pretty darned good 
at. Recycling at public events. We focused on the five largest events in San José and received a greatly firstedA 
recycling. Jazz festival, we recycled 93% of the waste that was generated at the jazz fest, a very, very significant 
achievement. And particularly noteworthy is the airport, soon increased the recycling at the airport. Okay, now 
next goal is water. How do we reduce the amount of water we use? As you know, we decreased the potable 
water amount by 9%, significant in one year, and secondly, recycle the rest as much as I can. We increased the 
recycled water system by 8%. We now serve 570 customers, people who use recycled water for irrigation or 
industrial purposes. We've been focusing more and more of industrial use. We also have been working with the 
water district, we know there's a lot we can do by expanding the purple pipes but we'll never quadruple the use in 
14 years if we don't do that. We have a separate study session coming up on April 23rd to talk about the progress 
that has been made and hopefully we'll bring together an agreement that the city can do to increase the ability for 
that to happen. The next goal is, greening the general plan. The Planning Department had 12 task force meetings 
over the year and three community meetings, as the guidelines for land use transportation scenarios were 
developed and initiated. And I know a lot of you are involved with that so I don't need to give much detail more on 
that except to say tonight is a very important meeting, 6:30 in the wing. And this is where the task force in a 
workshop setting will continue to create the land use and transportation scenarios and the public is welcome to 
attend. The next goal is about greening the fleet. More good news, the alternative fuel vehicle use from the fleet 
was increased from 34% to 39%. And in addition to that, the entire diesel fleet was transformed by using B-20 
fuel, 20% biodiesel, and using light duty trucks were also being replaced by electrical vehicles. And bicycles at the 
police department, out at the treatment plant we have a number of bicycles that the people use from facility to 
facility if they don't have to take tools with them. The next goal is about green mobility. Again, the big is 
accomplishments is the coining of council adoption of the street light policy. Substantially reducing the O&M 
cost. Have to be changed out a lot less frequently. We're also addressing the City's energy and waste elimination 
goals, zero emission lighting by 2022, and this is a big challenge because right now the technology isn't quite 
there yet. So we're helping to build the technology, we're working with the private sector partners, light emitting 
diode, this is a really challenging goal and one that we think is appropriate for the high tech and clean tech capital 
of the world. The other part of green mobility is about trees. And this is another goal that we're also looking at, 
how do we accomplish this, a significant goal that presents significant challenges. And to achieve this goal it's all 
about partnerships, all approximate creative financing. We still have a ways to go to get to 100,000 but we're 
working on our city, whatever partners can help us to accomplish this goal and make this a beautiful urban forest 
which we really think is an important achievement. The final goals relate to trails and bike lanes. This particular 
goal we again achieved a lot this year, increased the trails by ten years. And that's significant. We increased them 
from about 40 miles of trails to 50 miles of trails. Again a big jump in this year and we received over $9 million, the 
city received over $9 million in grant funds to help build these trails, they're not cheap to really build them 
correctly. Interesting thing was, they performed a survey along the Guadalupe river trail and reported an 86% 
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increase in the number of people using the trail. What's important is the word interconnectedness. Once you 
complete these gaps that we have, it makes it more usable, for everyone to take long trips and even for 
commutes into work. We're also tying in the bike lanes to the trail system, of course. This year we added seven 
miles of bike lanes and grant funding. The bike plan, it's been a while since it's been updated. This new strategic 
plan for the bike lanes will be handy. There's a lot of outreach on the goals. It's been exciting to see San José 
kind of reemerge as an national and international leader in version of the global vision. "Time" magazine, 
community events have focused on water conservation, energy efficiency, zero waste, fluorescent lights, bags 
and aerators. Bow are how important this is for the city and people just around here especially just naturally want 
to engage in this issue. It's really exciting to see the energy and the enthusiasm out there. The areas of recycled 
water, the energy plan and the commercial waste redesign. And again we see them obviously as critical partners 
as we bring this about. So that concludes my presentation and I guess we'll take a little break and see if there's 
any questions.  
 
>> Mayor Reed:   Any questions on this part of the presentation? We'll of course come back for the other 
parts. Councilmember Kalra.  
 
>> Councilmember Kalra:   Thank you, mayor. First, I want to commend the staff on the achievements made so 
far. I think there's been some pretty bold goals that have been set for it and I'm confident that we can achieve 
them. I had a question in regards to some of the goals where obviously we're looking at over several years to 
achieve them. For example the street lighting, the technology may not even be there yet but we're working with 
the private sector to get there and there might be a tipping point at which once the technology is there then we 
can see that goal achieved. Just speaking along those lines of leveraging with the private sector and especially 
with the bold new kind of shift towards the green mentality around the whole country. What kinds of efforts in 
addition to those mentioned are concretely being used to work with private sector, other agencies, other groups 
that have the same goals, that we can kind of partner with? And I imagine that's being done in regards to some 
these goals. I know that our city forest for example has some pretty bold goals in trying to assist in getting he 
trees planted. But are there examples that we can get these goals accomplished?  
 
>> Ed Shikada:   Councilmember, I think it's better for me to answer in the next section, ongoing and prospective 
participation that are in the wings.  
 
>> Councilmember Kalra:   Thank you.  
 
>> Mayor Reed:   Councilmember Liccardo.  
 
>> Councilmember Liccardo:   Thank you, mayor. John, I know you mentioned that the request for proposals or 
perhaps request for -- I'm not sure if it's an RFQ or RFP that went on or solar, I know went out a few weeks ago 
when we talked about it. I was curious, how many projects or how many facilities are involved?  
 
>> John Stufflebean:   Yes, it is a RFP. And this particular one covers two facilities, Mayberry yard and extremely 
service yard. They're both about a mega watt each. And we see these as the models we can use, assuming we 
get a successful proposal, to take it to a lot of other city facilities. We focused on these because they're distinct, 
they're ready for solar. Analysis has shown they are good for solar. We figure on both sites we can generate 
about half the energy they use there with the solar so we'll have a direct reduction in energy bill immediately. So 
it's two facilities now and a lot more to come.  
 
>> Councilmember Liccardo:   So with the megawatt at each facility, we're still not able to generate enough 
energy to satisfy that facility?  
 
>> John Stufflebean:   Right.  
 
>> Councilmember Liccardo:   Because of so much energy there?  
 
>> John Stufflebean:   Yes, they need quite a bit of energy and there are only so many roofs can you put these 
on, about half a megawatt each.  
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>> Councilmember Liccardo:   That tells me how big a challenge this is, certainly, thank you.  
 
>> Mayor Reed:   Any other questions? Yes, we do. Councilmember Pyle.  
 
>> Councilmember Pyle:   Thank you, mayor. And thank all of you for this incredible presentation and incredible 
accomplishments. They're extremely significant. I'm just kind of blown away. With this you have accomplished 
three things that I can think of. Number one, this can lead to economic growth on our part and indeed already has, 
and two, preserve everybody's quality of life and number 3, protects the quality of the planet. For those who 
produce more than they need, can they bank that energy or how does that work at this point?  
 
>> John Stufflebean:   Under the current situation, you can only go to what's called zero metering. You can 
basically offset your meter but you can't generate more power at your site except for the fact that we got 2466 
passed, which is why we focused on getting that passed, this only applies to local governments, we can take 
energy that we generate at one site and if you generate excess you can then use it at another city facility to offset 
the bill at that other city facility. That's why we focused on that legislation.  
 
>> Councilmember Pyle:   Mr. and Mrs. Public, what --  
 
>> John Stufflebean:   They can only go to zero metering.  
 
>> Councilmember Pyle:   They can do the same thing?  
 
>> John Stufflebean:   No, they can't.  
 
>> Councilmember Pyle:   Is it possible to get a furtherance to donate some of their power to let's say hospitals or 
to other nonprofits, et cetera, and get some kind of a credit for that? I mean I think it could be put together pretty 
easily in reference to the wording. Now, getting it through is another thing. But it would seem that, especially in 
these tight times, that any extra electricity that could be preserved would be very helpful to those groups. Is that 
something that you foresee as a possibility?  
 
>> John Stufflebean:   Absolutely. When we focused on the city facility kind of our first step and we see that as a 
further step.  
 
>> Councilmember Pyle:   Thank you for such a good job.  
 
>> Mayor Reed:   Going to one of your slides, John, you have a slide for one of the energy rebates, $647,000 or 
something like that, could you refresh us on what is our policy on how we handle the money that comes in from 
PG&E and what we do with the money from energy savings in the other funds?  
 
>> John Stufflebean:   Yes. The current policy is that rebates in energy savings are put into an energy fund. It's 
the entire rebate and the energy savings for the first year after implementation of a project, go back into the 
energy fund to be used for future energy efficiency projects. And then after the first year, second year, and every 
year thereafter, all the energy savings then accrue to the General Fund or whatever fund that project's in.  
 
>> Mayor Reed:   I'll come back to this later when we're talking about the goals because in my trip to Washington 
last week there were a lot of people interested in that concept of how to get leverage out of the energy efficiency 
savings so that you can continue to -- it's not just a one time savings, it really goes on forever. We'll come back to 
that when we talk about the goals. Councilmember Herrera.  
 
>> Councilmember Herrera:   Thank you, mayor. It's really exciting to have this green vision in front of us. I thank 
the mayor for his Green Vision. And the staff. I'm very exciting to say that I'm working in the first LEED platinum 
City Hall in the United States. I have a question on the clean tech jobs. I think the jobs are very important in 
bringing as Paul Krutko was talking about, advancing green goals and advancing our economic future as 
well. How can we encourage companies to locate in San José so people can be located around transit lines to 
reduce traffic and environmental concerns?  
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>> Paul Krutko:   Thank you, councilmember. I think that we have identified a series of sites, I want to be sure I'm 
understanding your question, if we're looking specifically at Clean Tech jobs, left to manufacturing and those kinds 
of activities?  
 
>> Councilmember Herrera:   Manufacturing, R&D, incubator, all of the above.  
 
>> Paul Krutko:   We have in terms of the City's current general plan we have specific areas of the city that are 
already general plan zoned for that kind of activity. They're primarily concentrated in north San José and in 
Edenvale and in the Evergreen area. So we are encouraging companies with their -- to work with local property 
owners and developers, to make sure that there's good knowledge about the available sites and what those 
opportunities are. And your point is very well taken. One of the key strategies that we're utilizing under the current 
general plan, but is also something that I think will be in the update, is the motion of reverse commuting. We have 
had a number of companies who very much appreciate the locations in south San José because of the 
adjacencies. Technology zone as a way to let people live close to where they work and adjacent to the light rail.  
 
>> Mayor Reed:   Anyone else with a question at this point? Okay, Councilmember Pyle.  
 
>> Councilmember Pyle:   Sorry, I didn't think of this before. How would we know where we stack up with other 
cities? In other words, I don't want to give you more work to do but if it's already available, we're one, five, where 
are we in reference to the United States?  
 
>> John Stufflebean:   It depends on which area you're looking at. In some area we're one of the leaders, in 
recycling, trash and water. In energy we're doing pretty well. If you look at there are a number of groups that kind 
of do an index, sustainability index, environmental index. In the past we've been down in the 20s and we're 
moving up. Each year as we implement more of the green vision policies and practices ultimately we'll be number 
one.  
 
>> Councilmember Pyle:   I love to hear on the radio or television this city or that city is considering recycling their 
water. And I think gosh, we've been doing that for how long now? A good thought. Thank you.  
 
>> Mayor Reed:   All right. Let's go to the next section.  
 
>> Ed Shikada:   Okay, mayor, councilmembers, Ed Shikada, deputy City Manager. Very nice to be back in 
town. I'd love to share my trip with you, as we discuss the green vision I will give you one little snippet, which 
would be, there's certainly a great deal of interest in Japan on clean technology opportunities that presents. Japan 
is by no means stranger to advancing an environmental agenda during the period of economic downturn. So I 
think that there are opportunities both to learn from each other as well as build on additional growth 
opportunities. Going back to Councilmember Herrera's comments, as we get into the discussion of the strategic 
framework, it provided a good example of talking about clean tech jobs and the connection that that has not only 
as we talked about here, the economic vitality of the community, but also transportation, and the general plan. I 
think are very good example of how interconnected different pieces of the green vision are. And as council will 
remember, last year when we did the study session on the Green Vision, we had organized the information in the 
150 some-odd list of, and because of the level of interconnectedness involved with the Green Vision it was 
important for us to take a step back and look at what are the big picture priorities, the biggest bang for the buck, 
as well as looking at it from the perspective of citywide. The ten goals are very well organized and very effective 
for advancing each of the individual areas, but let's take for example, at a legislative behaves, to the extent that 
you're not simply or strictly focused on renewable energy, how can we help? And council has obviously received 
many of those questions. How can we help from a state legislative office, or individual community member, can 
we get engaged with the Green Vision? In order to address that perspective staff has put together and we've 
communicated with you over the last couple of months what we call a strategic framework. And what that has 
done is allow us to talk about different sectors and different strategies for advancing the green vision, rather than 
looking at it in terms of individual goals one by one. Let me do a few slides here, leading by example, advocate 
state and federal policies where there is a legislative component where we need to do advocacy. Financing 
mechanism, financing is a key part of our equation going forward, strategic partnerships, Councilmember Kalra 
mentioned, community engagement throughout. So with that, let me describe what we're doing in proposing as 
part of our work plan for the upcoming year or the year that we're in in order to advance each one of these 



  7 

strategic priorities. Leading by example is noted, with the city basically, we can control ourselves. Obviously the 
city doesn't do anything in a vacuum. There's community involvement as well, but basically these are items that 
fall under the category of items that would come forward to the council for action. So with that, over the course of 
the 2009, we've identified a number of key strategic items that are coming forward to the council. And let me just 
walk through them very quickly. The green building ordinance, on private sector, as was noted last year, the 
council adopted policy currently undergoing review under the California energy commission title 24, to make sure 
this is done in a streamlined manner. Coming forward to the transportation and environment committee, related to 
the design of a new program, plastic paper bags and other litter reduction programs. New development in how to 
strengthen that connection and finally master plan related to street lights. As Mr. Stufflebean noted, the council 
has been very active in adopting the policy related to street lights, so this would take it to the next steps in terms 
of methods and priorities. Next, also falling under the category of leading by example but more on the operational 
priorities, first we would be targeting 20% energy savings at a number of our facilities, 20 city facilities through 
efficiency improvements as we talk about our financing note, how the federal economic stimulus will be very hard 
in that regard. Second, installing a 10 megawatt solar on city properties, talked about the RFP already, and as we 
work through both, those two specifically properties as well as, let's say, get the bussing out on any issues on our 
business terms, how those RFPs are structured we are able to speak through there. Fleet vehicles going through 
crown Victorias and impalas there. 25% energy savings, thanks to the council and redevelopment agency we've 
identified some funding that would help in that regard and we'll take it to the next step from there. And then 
moving on to the area of advocating policies, regional, state and federal level. Just a couple of examples noted 
earlier, assembly bill 2466 and the federal energy credits, these are areas beyond the direct city control and 
where support from legislative action will be necessary. So some highlights on what we've got on the work plan 
for the current year. First, ensuring access to credit from emerging clean tech companies. This is basically built off 
of the clean tech legislative policies that the council adopted last month. Second, establishing green career 
training initiatives, third, advance use of energy areas such as have been discussed a number of potential new 
initiatives related to grids and working with Pacific gas and electric, fourth, removing other regulatory barriers to 
solar such as Councilmember Pyle noticed on excess power capacity. And then finally advocating modification to 
energy bills to allow us to take better advantage of the variable energy use from smart street lights. Next area, 
next major area of strategic financing, as noted it comes down to dollars. Over the past year council has 
considered a number of items, couple of examples I would note really to storm water, where increasing storm 
water fees has allowed additional efforts related to enforcement, development of storm water programs. Also 
though in terms of the private sector, the use of community facilities districts, for in one case Hitachi has cox 
through, for their establishment a community facilities district, to fund the ongoing maintenance of joint use park, 
storm water retention basins. In terms of what's coming, the federal economic stimulus, the American recovery 
and investment act, funding will be key. There's a great deal of activity happening at all levels of government in 
order to ensure that those funds will flow smoothly as well as for the best potential uses, as well as pursuing other 
funding programs that are already in place. Terms of some of the highlights of what's on the plate, the to-Do list 
for the upcoming year. Facilitating the access to credit, is of particular interest, including the potential for 
application such as energy loan program, Berkeley first program, relating to community based financing, clearly 
there are a number of issues as we get into financing mechanisms, the water gets pretty deep fairly quickly in 
terms of the details, but nonetheless it is an area we want to look into. Fees, related to development regarding 
recycled water and then assessment direct and other alternative funding mechanism. Now, in terms of strategic 
partnerships, in virtually every case the city doesn't work in a vacuum and needs to partner with other 
organizations. Just a couple of examples. One that was noted earlier in terms of the special events, just to give 
you a feel for some examples of the partnerships, is jazz society, the jazz festival, the jazz other and conservation 
corps, and also underway with in partnership with the Bay Area air quality management district a community 
based partnership program to identify opportunities for private companies, community organizations and 
nonprofits to help achieve both, air quality goals as well as the broader green vision. Both that is work. In terms of 
our work plan for the yip coming year, the regional strategy through Work2Future, through Jeff ruster, San José 
water company as well, third expanding our electric vehicle infrastructure, potential for regional partnership with 
both cities within the county as well as San Francisco, Oakland, looking at it from a more regional aspect in 
establishing, charging for electric infrastructure. Our tree balancing program, as Councilmember Kalra noted, our 
city forest who is clearly a central partner with the city in our urban forestry efforts. Renewable energy street 
lights, our partnership with cool'em and other companies in the developmental stage of street lights and other 
street infrastructure initiatives, and then finally developing and maintaining trails, because it is really an 
opportunity at the community level and private companies, community organizations have been very active in this 
as well. But building on that and going beyond. Terms of communication and engagement will be really an effort 
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that permeates throughout all of our goals as well as all of our strategic priorities. But to speak more specifically 
about what we've got on the table and on the plate for the coming year is increase being our visibility to the Green 
Vision. Given the successes that have happened in the past year, to take that show on the road and use that for 
leverage to increase investment and participation. In terms of San José's innovation, I'll talk about some of the 
particular examples we have going of innovations that may have applicability in other cities as well. Other specific 
items on our communications and engagement work plan for the coming year. Increasing public awareness and 
promoting awareness, water conservation, clearly very timely issues for us, and they also allow us to leverage the 
overall branding of the Green Vision with the targeted outreach that is both necessary and planned related to our 
waste commercial system redesigning as well as water conservation, given the state of our water supply. Second, 
soliciting community input, Mr. Stufflebean mentioned earlier, Green Vision, how that will come forward, 
renovations inand retrofit, conversations we need to have with the private sector on and finally on the general plan 
as again Mr. Stufflebean noted. One item I also want to note is improvements, ongoing improvements to our city 
Website in order to make it easier for people to navigate and go specifically to Green Vision related tools which 
include ongoing yardstick measuring stick of how we're doing. And the ability for people to get some of the 
narrative also in terms of overview, much of the material that we're providing to council we're making available in 
more bite sized pieces for people just interested in getting snippets. And then finally to focus on some of the 
opportunities that we see. Clearly the federal economic stimulus will be a key opportunity over the coming year, 
but also, a few more that are, we believe San José is uniquely positioned to take advantage of. Our legislative 
priorities and this Clean Tech legislative agenda, our skills and workforce and how the community assets within 
San José and Silicon Valley really support additional improvements over the next year and beyond. Also, taking 
advantage and learning items, areas that the council's already approved, already in the works, demonstration 
policy which allows us to work with new companies as well as existing companies on products and services that 
have not quite yet hit the market which would allow us to get in on the ground floor and assist in the market 
development as well as the product development. And second, the heightened awareness of the climate change, 
which is also clearly an opportunity as more people are talking about this topic and then, finally, using web based 
tools. There have been a number of potential again pilot projects that we're working on within our own 
organization to use web 2.0 tools to advance civic engagement. Now, a couple of key points that we thought 
might be helpful for facilitating council discussion, in terms of the role, clearly the council has a role throughout all 
of the actions here. But specifically, to target a few points. The policies and support goals, policies and supporting 
the goals that are established by council come through our leading by example, typically coming through the 
transportation and environment committee but not always the case as again, given the comprehensiveness of the 
issue. The policies at the regional and state and federal level, based upon this action and the work plan, we'll be 
able to provide specific and more targeted information that can be taken to each of those individual venues for 
advancing legislative agenda. Third, prioritizing the funding. And so we, with this framework, have a better system 
for being able to connect individual actions that come forward to council via budget or any given cue for the Green 
Vision overrule. Also, these happen in the really way that can't be anticipated in all cases. So the council's 
engagement with community with the businesses and bringing those to our attention is an ongoing opportunity 
that we do both welcome and believe is an integral part of moving this thing port. Last two slides I want to go 
through very quickly, just give you an example of the kinds of questions that staff has used, in order to identify the 
priorities that have been brought forward to you this afternoon. Clearly, first two remitting to our fiscal environment 
and resources, clearly a big priority for us, but at the same time in the past year we believe these 
recommendations demonstrate that it is possible and also, we have a clear nerve imperative to advance the 
environmental agenda limited in our fiscal resources, and how we do that affects economic development as well 
as environmental sustainability. And a couple of key elements in what we brought forward. The use of city owned 
lands, how that plays into the initiative and as an example, two of the landfills that are owned by the city, may 
provide some opportunities here and we're looking closely to that and secondly, leveraging commercial outreach, 
redesign is one example of how we're doing that as a part of this work plan. So with that, Mr. Mayor, members of 
the council, thank you for your patience. We'd be glad to answer questions you would like to probe further.  
 
>> Mayor Reed:   Couple of questions. Waste to energy, the opportunities for private sector investment have 
been reported to be out there. Where does that fit into this year's goals?  
 
>> John Stufflebean:   Yes, certainly. We are pursuing that agenda a couple of ways. One is through zero waste 
master plan, identified that as an area to focus on and also the plant master plan. Because we think most likely or 
good candidate site for that to occur is the plant lands. So we are preparing to move forward with preliminary 
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actions to see what possibilities are of bringing that about at the plant. We're looking for request for interest or 
request for proposals out at the plant.  
 
>> Mayor Reed:   Is that going to be part of this year's goals?  
 
>> John Stufflebean:   Yes. That was part but not brought out in today's highlights.  
 
>> Mayor Reed:   That's okay. The solar generation capacity goal, I forget if it's 10 megawatts or 15 
megawatts. How much would it take to power all of our city facilities with solar? 30 megawatts?  
 
>> John Stufflebean:   The total is 50, I think. The total is 50 megawatts at all city facilities.  
 
>> Mayor Reed:   50 megawatts, that's during the daytime. Focus on that. Do we have the land available that we 
could get to 50 megawatts? I don't know how many acres of solar installations to get to that many megawatts. But 
say singleton reflection which is one of the places you focused on, weepy seepy land, how much land would we 
need to get to 50 megawatts of power?  
 
>> John Stufflebean:   If we -- assuming we have it everywhere we have land.  
 
>> Mayor Reed:   Assuming we have that much money. Somebody with money. One of the suggestions on the 
goals for presentation in the report, I notice the web page that you showed, first page has got the goal and the 
chart. I think that was the way it was laid out. That's very useful goal and chart. I'm sort of thinking of executive 
summary, ten goals and ten charts, can you get the status report update very quickly. Because I went through this 
and tabbed all of the charts, and they're all in there with the goals. But I think having them up-front keep us 
focused on the goals and that's a very quick way to see where we are along the lines of the way it was done on 
the Website, would be helpful for the next year's report. I think we ought to look at some additional screening 
criteria, to go back to one of Ed's last slides, I don't know how many initiatives we had at one time, maybe 154, 
probably grown since then. But there are some clear opportunities that we want to take advantage of. A lot of 
them are coming out of the stimulus package as opportunities for funding. So I'd like to see us take our initiatives 
and think about some additional screening criteria, sort of narrow down the focus for this year. First, I would 
suggest we ought to ask, does it save the city money or generate new revenues, especially for the General 
Fund. Section, will it generate investment from the private sector or the federal or state governments, in other 
words, other people's money, and third, does it make measurable progress to one of our ten Green Vision 
goals? Because if it's not going to move us up that chart, it's not as important as things will. And if you took that 
kind of criteria, and looked at all of the initiatives and all the goals, I don't know how many end up in each 
goal. Maybe two or three initiatives under each goal or maybe -- because there's cross-value, maybe it's one or 
two initiatives that work on a lot of goals. I don't know. I just think it would be worthwhile to scope that vision down, 
bring it back through the T & E committee to help focus the work. Because there's no shortage of new ideas of 
things to do. But there's a shortage of your time, and your money, and our resources. I think that would be a way 
to screen it down a little bit. And then I would look at the stimulus package. It's almost, we got to drop everything 
we do and take a look at the stimulus package. Because there's a lot of money that's not tied down in the stimulus 
package. We're going to get some funding, just because the formulas and populations that are going to come to 
us. But there are many companies that are competitive or discretionary, and there are probably opportunities in 
there for us to do things that we wouldn't ordinarily be able to afford on with our own. I know there's a lot of money 
in the stimulus package for smart grid yet no one understands what that means. That's just an area where it's an 
opportunity for us to do something here, in one of our microgrids or energy improvement districts or some of the 
areas that we've been working on. But the federal government wants to do something and we should give them 
the opportunity to do it in San José. A couple of other things that were pretty clear last week in talking to people in 
Washington was, their interest in having the funding not just be a one time expenditure with one time benefit. And 
they were very interested in the sort of resolving fund for energy conservation and savings that I asked about 
earlier. And in the competitive part of the funding, if we could put together a resolving fund kind of approach not 
just for the city, but maybe for the region or something, we might be able to get a competitive grant to fund some 
major project, a major solar project or something, which then, the savings could go back into the resolving fund 
and generate another one and another one and everybody that participates agrees to put the savings back in in 
some fashion. The other thing that everybody was interested in was collaboration across the grant funding. So 
that we have energy efficiency and conservation block grants that will come to the city. We have funding for the 
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workforce investment board that will come to the city. There's discretionary funds for weatherization grants an 
then there's other sources of funding. If we can figure out a way to work collaboratively within the city, and with 
partners, private sector and the unions and business, to come up with a way to leverage those pots of money, I 
think we have a good chance at getting a larger share on that. Because that was a message in a lot of the 
departments that I went to, was how do we leverage this so we get the benefit of not just weatherization and 
somebody's unemployed six weeks later, but weatherization leading to an apprenticeship or leading to job training 
or leading to a green career instead of just a green job. So I think there's some opportunities for us there working 
in collaboration with people that are already also working with us in other areas, like the Work2Future board is 
clearly a good place to put together a collaborative application, for some of this discretionary funding. But it's 
going to happen pretty quickly. The guidance on the funding that's coming out by formula is supposed to be out 
within a couple of weeks. The guidance on the competitive grants will probably be out within six weeks and we'll 
have short time periods to apply for those things. And then the other thing I learned was, 
accountability. Everybody's talking about accountability. Because almost every department got some extra 
funding to monitor and audit how the money gets spent, because there's a lot of concern that the money will be 
spent, like the TARP funding was, and nobody will know where it went. And now they really want to know where it 
goes and we have to think about that up front as we structure whatever it is that we do. That's just an aside. It's 
not necessarily Green Vision, it is everything where we need funding where we need to structure that into the 
process. I think those are my comments for now. Let me see, we do have some other requests. Councilmember 
Nguyen.  
 
>> Councilmember Nguyen:   Thank you, thank you, Mayor Reed, thank you staff for your presentation. I think the 
plan you've laid out so far in terms of reaching out to the private sectors, engaging them more for the promotion of 
the Green Vision is an excellent one. I was thinking about this, over the cost of the past several months when I 
visited some of the local businesses, with companies, people like to think of recyclable solutions within the 
traditional framework. You bring things there and things get recycled. But beyond that people don't really 
understand the kind of technology that goes into making these things work. Some of the things they raised were, 
how can we engage or how can the city staff engage with us let us know what kind of new technology is out there 
so that we can better utilize the current technology we have at the same time enhancing the efficiency. And so 
when we have companies manufacturing companies like those large ones that we want to keep, what kind of 
outreach do we do for those kind of companies?  
 
>> John Stufflebean:   Well, with respect to recycling, I mean, we touch the companies with our outreach, our 
stakeholder outreach, with respect to zero waste master plan. We touch other companies with regard to permits 
for discharge of wastewater. We work with them if they're discharger, how they can be more efficient in their 
operations. But I think we can do more in that area in terms of how we can work with them more closely to help 
them. You are asking us to help them see what possibilities there are for outreach?  
 
>> Councilmember Nguyen:   Absolutely.  
 
>> John Stufflebean:   I think we can work with them on that, that's a good idea.  
 
>> Councilmember Nguyen:   Just as afollow-up. We take towards the different businesses throughout our 
respective council districts. And when we encounter companies that may actually want to have a partnership with 
the City of San José, we see what goes on, we see ways to enhance their business and of course we want them 
to be successful and coming back and having conversations with staff so we can connect city staff with the 
various companies that are out there. The second question I have is, early education. In what way are we 
engaging the schools, in terms of providing early education to our students, even at the elementary school level to 
the middle school in terms of promoting you know, our green vision, I think that the fact that we're planting trees, 
you know, 100,000 trees that's a great idea. But how can we engage some of these companies who located 
nearby the schools so that they can have a partnership? Because that's one of the things I was talking with Sims 
meadows is can you provide some fund being so that you can plant some trees at Franklin elementary school on 
Tully road? How can we create that kind of partnership between the schools and the private sectors?  
 
>> John Stufflebean:   That's an interesting question, too. We do have a major program where we touch the 
schools, it's called Go Green. And we get into the schools mostly under the kind of door of composting and 
recycling. That's something you can really see and touch and feel. As we get in we kind of expand it to the entire 



  11 

environmental agenda if we can. And there are quite a few schools that have been actively partnering in us. There 
haven't been many private sector businesses that have participated, but that may be a good next step, to see if 
the companies in the vicinity of the school to see if they would want to partner with us in that regard.  
 
>> Councilmember Nguyen:   Thank you, John.  
 
>> Mayor Reed:   Councilmember Liccardo.  
 
>> Councilmember Liccardo:   Thank you, Mr. Mayor. Following up on a question I think Councilmember Pyle 
asked, John, since the passage of AB 2466, does that give us any opportunity to actually create a financing 
mechanism, that is, trying to use future revenues that we might be able to dearrive from the sale of energy? To be 
able to support any of these -- any of these installations?  
 
>> John Stufflebean:   So what it provides us is a way to offset our energy bill at other city facilities.  
 
>> Councilmember Liccardo:   It doesn't allow you to actually sell the energy at this point?  
 
>> John Stufflebean:   Doesn't allow you to sell the energy. It would be the council policy to whether you want to 
take the savings and invest them in some way.  
 
>> Councilmember Liccardo:   It doesn't get you to the promised land of being able to sell energy?  
 
>> John Stufflebean:   Those who are watching to create energy or policy that would allow people to sell their 
energy to the grid which would allow that to happen but we're not quite there yet.  
 
>> Councilmember Liccardo:   Right, okay. Certainly I know many of our offices have been involved in sort of 
group purchasing arrangements, my office was last year, had the opportunity to join it and now, I'm the proud 
owner of a few panels, sunpower, the world's most energy efficient solar panels. With the property tax 
assessment approach, like City of Berkeley, do we have any data yet how successful they are with that approach 
and whether or not this is something that can be replicated?  
 
>> John Stufflebean:   We don't have a lot of data yet, it's really quite new. We're working on a proposal for San 
José to consider that might accomplish that same kind of thing here. So they're really the leaders, you know one 
of the few in the country that's doing something like that. So we're certainly following that and we're trying to learn 
from them as we see what we can apply here.  
 
>> Councilmember Liccardo:   Okay, great. I was doing the math, I was thinking about 100,000 solar roofs. If I'm 
not mistaken, if we were to take residential alone, that's about a third of our roofs, that's a steep hill to climb, I 
know. I hope we can get there. And finally the strategic energy plan, do you have a draft of when that would come 
out?  
 
>> John Stufflebean:   We're aiming for May T & E.  
 
>> Councilmember Liccardo:   Great. Does any of that strategic plan, not knowing how wind works, do we have 
any opportunity in the hills or elsewhere to be able to actually push wind here in San José?  
 
>> John Stufflebean:   Possibly, that's certainly an element of the plan. The plan is very comprehensive so it will 
cover everything that you can think of and wind is certainly in there. And then the next thing you would look at is 
where are the major wind possibilities in the area, and obviously, if you -- the higher you get the better it 
is. Certainly if that is a possibility, it is something we can consider.  
 
>> Councilmember Liccardo:   Obviously we have geographic limitations where we are with topography being in a 
valley and that kind of thing. Certainly literature would tell us we would have the opportunity for that. Thanks 
John.  
 
>> Mayor Reed:   Councilmember Pyle.  
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>> Councilmember Pyle:   Thank you, mayor. John, you talked about 50 megawatts being how many units it 
would take to take care of our city. And then if we put solar on all the buildings we could accomplish that. But the 
third question would be, how much would we save by doing that?  
 
>> John Stufflebean:   Right. It would have to be more than just the buildings. It would have to also be solar 
panels on landfills and some of the plant lands to get 50 megawatts. The city electric bill is about $22 million a 
year. So ultimately you would save almost the entire city energy bill.  
 
>> Councilmember Pyle:   If we could just afford the solar to make that happen. But if we could leverage that over 
ten years or whatever, there must be payments that are available somewhere along the line. It would seem to me 
it would be this way and eventually you would get to the point where there would be some kind of meeting point 
and then you would begin to make the savings. But I don't know how many years it would take to do that.  
 
>> John Stufflebean:   Right. We generally look at solar as pay back in -- well, it depends on what you think the 
future price of energy would be. A year ago being less than what it is right now based on energy prices. But if you 
project a certain increase, you can estimate in some cases as few as five years, in other cases 15 to 20 
years. But of course our objective in this plan is going to be I think to get other people to put the money up front 
and there are people out there who are willing to do that.  
 
>> Councilmember Pyle:   Also, are you familiar with the Macy's plan? And I ask that because they have put their 
solar panels on all of their buildings and apparently are making a sizable difference. But they didn't pay for 
them. They're leasing or renting or doing something.  
 
>> John Stufflebean:   Same kind of concept. They use the power purchase agreement and it's working quite well 
for them, yes.  
 
>> Councilmember Pyle:   One further thing. I would imagine the garbage bags, the plastic bags would fall under 
goal 5?  
 
>> John Stufflebean:   We are looking at the zero waste goal, that has to mean zero litter too. That can't possibly 
mean if we're a zero waste city, that we're not zero litter too.  
 
>> Councilmember Pyle:   Plus a lot of the landfill is plastic bags.  
 
>> John Stufflebean:   Well, yes and no. The landfills measure how much goes in them by weight. Plastic bags 
are really light, which is a big problem because they blow around. As weight, they're pretty small percentage. But 
if the amount of litter is away you measure, it's a very high percentage.  
 
>> Councilmember Pyle:   To that point any conversations I've in in the community in reference to plastic bags all 
tell me one thing, education is needed big time before we get people sold on the idea. Is that something that is a 
possibility within the next year, some kind of -- doesn't have to be -- it doesn't have to be textbook, just -- they're 
just basic points that need to go out. Now, I just wondered where you were with that.  
 
>> John Stufflebean:   We certainly think that education is a critical element to whatever plan we would take. I 
think our studies an our own experience has shown that more is needed than just education to really accomplish 
behavior change. An example is our recycle plus! program. When we did education we got a certain amount of 
incentive. As soon as we had a pay as you throw system, it doubled. People will participate, education is critical 
but it's generally not enough.  
 
>> Councilmember Pyle:   Money really gets their attention.  
 
>> John Stufflebean:   Exactly.  
 
>> Councilmember Pyle:   Thank you.  
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>> Mayor Reed:   Councilmember Chu.  
 
>> Councilmember Chu:   Thank you, mayor. I also want to add my appreciation to staff, for a good report. And 
also, your support for the goals and initiatives that I have proposed with my colleagues, including the green 
building standard for the private sector and also, the vending of single use plastic bag. I know that we have a long 
ways to go, but I think you know, we're definitely heading towards the direction. I also like to thank the mayor for 
pointing me to the recycling and water reduction commission, as well as the Santa Clara Valley water commission 
and recycled water negotiation commission. So I got a more active role in achieving the green vision goal. So 
thank you very much. It was a good report.  
 
>> Mayor Reed:   Thank you. Other questions at this point? I'm going to open it up for any public comments. I 
don't have any cards from the public. Yes, we do have a few cards. Take the public comments at this time. If 
anybody wants to speak, please fill out a yellow card. And when I call your name, please come on down towards 
the podium so you're close to the front. Linda LeZotte and then David Wall.  
 
>> I bet you're all surprised I'm here. First of all, congratulations to the pair and the council and to staff. This is just 
a tremendous report. I'm so happy with the progress that you've made so far. I think it's very fortuitous that the 
see change, regards to the environment that took place with President Obama, is following the sea change that 
took place with the election of the current administration in San José. You but I think we can't miss the opportunity 
and we have to take vac. The green vision is a 15-year plan and we must be well along within the first eight 
years. Because there is no guarantee that the next administration is going to be as visionary as this current 
generation. I'm very glad to see a recognition of the economic and financial benefits of sustainability, instead of 
the usual, it's going to cost too much. I think that's very, very important. And I'm also pleased that in this economic 
downturn, we're not going to lose our focus and be frightened into slowing down our progress and our he be 
defers. I do want to make a few comments in specific with regard to the report and how we get there by 
2020. First, the progression is mapped out with targets to be completed by 2020. And it's a progression that goes, 
you know, from today up to 2020. And I just hope that some of these can be accomplished before 2020. That we 
don't stay on that line. Second, I think council really needs to question the linkage between the goals and the 
strategies to attain those yearly goals. I don't think it's very clear in the report with regard to how we're going to 
get where we're going to go. There's measuring points in all of that but I don't think there is enough that are 
there. I also think that the report doesn't speak to a reduction in vehicle miles traveled by the city. Again, this is 
leading by example. We talk about CO2 reductions but I think those could be higher if we talked about the city 
staff, workers, everyone working towards a reduction in vehicle miles traveled. Also I think the renovation policy in 
the private sector must be accomplished immediately. That's the biggest bang for our buck with regard to the 
reduction in greenhouse gases. And you know, City Hall just received platinum for an existing building. Not a new 
building. And I think that right there sets the stage for making sure and acknowledging the importance of taking 
existing buildings and making them far more efficient and renovations going forward is the key. Thank you so 
much and congratulations everybody.  
 
>> Mayor Reed:   David Wahl and then Elizabeth Melgreigo.  
 
>> Good afternoon, it's interesting to get a platinum award for a building that has covered in concrete out front 
with rainwater that can't percolate through the soil. Initially on reclaimed water which I said before, this water is 
very devastating in its use, without necessary rainfall to clear it. It will destroy, over time, the microcommunities in 
the soil. It is imperative to have soil chemical is and microbiologists research this area. I talked about these 
research gardens years ago. The application for water pollution control for bicycles is laughable. It's done for 
decades. The bicycles were provided by the police department from lost bicycles or stolen bicycle program. If this 
is the best you can come up with, and I don't blame any of you, really I don't, but this staff is laughable. I mean, 
orders of magnitude. There is so much to refute, how this is not your fault for saying. But to rely on the 
environmental services department, it's just -- just disgusting from what I know. The plastic bag issue, you should 
ban them outright. Don't put any kind of education money into it, don't waste any time with rebates. Ban them 
outright from now on. Just read the public record. I'll just confine my topics to writing. This is just obscene that you 
have to spend this much money for this substart behavior, with the exception of the deputy City Manager. And 
Nora, what you should have gotten comments and credit for a long time ago, with you and Kansen, about the 
gardens at schools or to get rid of the fast foods around schools, sustainable agriculture is the answer. And no 
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point in the discussion have we seen anything about sustainability. Polarizations to energy, to water use, fundings 
that may or may not be there --  
 
>> Mayor Reed:   Sorry your time is up.  
 
>> Thank you.  
 
>> Mayor Reed:   Elizabeth malgareiho.  
 
>> Hi, my name is Elizabeth malgareiho, I belong to King PAC, when the city gets money for green projects 
please think about our young people and help us get trained to in new green collar jobs so we can get trained and 
help do something good for the city.  
 
>> Mayor Reed:   That completes the public testimony. We need to take some action. We have two items, A and 
B, accept the staff presentation of strategic focus areas and goals for 2009 and B, adopt the resolution chief be a 
strategic work plan for 2009. Councilmember Liccardo, chair of the T & E committee.  
 
>> Councilmember Liccardo:   I'd be happy to make the motion to approve all the recommendations.  
 
>> Mayor Reed:   Thank you. Would you include in your motion, my recommendation to come back to T & E 
committee within a couple of months with using the screening criteria I laid out to try to focus our efforts?  
 
>> Councilmember Liccardo:   Absolutely. I think the three criteria make sense for moving forward.  
 
>> Mayor Reed:   Okay, discussion on the motion? All in favor? Opposed? None opposed, that's 
approved. Unless the clerk tells me otherwise, we are done with this meeting. We're going to adjourn. Thank you, 
we'll see you tomorrow.   


