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>> Jenny Niklaus:  Before we begin our program, we would like to acknowledge the many elected officials 

attending this evening's event. We welcome the following distinguished guests: From the County of Santa 

Clara: Board President George Shirakawa Supervisor Dave Cortese Supervisor Mike Wasserman Assessor Larry 

Stone District Attorney Jeff Rosen And a representative from Supervisor Lizz Kniss' office.   

 

>> Jennifer Loving: State Assemblymember Bob Wieckowski and representatives from the offices of 

Assemblymembers Luis Alejo, Jim Beall, and Nora Campos, as well as representatives from Congresswoman 

Zoe Lofgren's office.   

 

>> Jenny Niklaus:  Santa Clara Valley Water District Board Members Joe Judge Patrick Kwok Linda LeZotte, 

and Brian Schmidt   

 

>> Jennifer Loving: Saratoga Mayor Chuck Page, Morgan Hill Mayor Steve Tate, and numerous members from 

San José's 19 school districts. Please welcome these special guests with a warm round of applause. [applause]. 

   

 

>> There is one more item we need to do before we begin the program.  We would like to once again thank the 

musicians of San José High School Mariachi and Los Danzantes. Thank you all, so much! [applause].    

 

>> Jennifer Loving: We begin tonight by introducing San José's elected leaders, your San José City 

Council. Please enter and have a seat on  He the stage as we call your names. District 1, Pete Constant.  Sam 

Liccardo, District 3. [cheering and applause]   

 

>> Xavier Campos of District 5. [applause].    

 

>> Councilmember Don Rocha of District 9. [applause].    
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>> And Vice Mayor Madison Nguyen of district 7. Madison welcomed her first daughter, Olivia, into her family a 

few days ago and we congratulate her family.   

 

>> Jenny Niklaus: And please welcome the other members of the City Council. Councilmembers Ash Kalra of 

District 2. [applause].    

 

>> Kansen Chu of District 4. [applause].    

 

>> Pierluigi Oliverio of District 6. [applause].    

 

>> Rose Herrera of District 8. [applause].    

 

>> And Nancy Pyle of District 10.  

 

>> And finally, last but not least please welcome the distinguished mayor of San José, Chuck Reed, whom we will 

hear from later in the program. [applause].    

 

>> Jennifer Loving: Welcome to you all, distinguished guests, members of the City Council, and you, ladies and 

gentlemen, the citizens of San José. We now will begin the program for the 2012 State of the City address. I am 

pleased to introduce my co-host for this evening's State of the city, my friend and colleague Jenny Niklaus, a long-

time and passionate advocate for the unhoused in Santa Clara County. Jenny is the CEO of EHC Lifebuilders, the 

premier homeless services organization in Silicon Valley, serving 6,000 veterans, individuals, families and youth 

every year.  

 

>> Yay! [applause].    

 

>> Jenny Niklaus: And now, Thank you. Now, it is my pleasure to introduce my friend and colleague Jennifer 

Loving, the Executive Director of Destination: Home. Jennifer is a passionate and dedicated advocate for the 
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homeless men, women and children of San José and Santa Clara valley.  She is leading the Housing 1000 

Campaign, our countywide initiative to end chronic homelessness. [applause].    

 

>> Jennifer Loving: We have some extraordinary young men and women here today to lead us in the Pledge of 

Allegiance. Last month, 20 San José students were named as semi-finalists in the prestigious Intel Science Talent 

Search competition. These students are among our nation's brightest young scientists and truly embody Silicon 

Valley's spirit of innovation. Leading them on stage this evening is Saurabh Sharan from Bellarmine College Prep, 

who is among the 40 finalists that will be traveling to Washington D.C. next month to compete for the $100,000 

grand prize. Please join me in welcoming Saurabh and our 2012 Intel Science Talent Search 

Semifinalists. [applause].    

 

>> Okay, so everyone, please join me in repeating the pledge. [ pledge of allegiance ]  [applause].    

 

>> Jenny Niklaus: Please remain standing. Sorry! I wasn't quick enough for the prompter. Please welcome to the 

stage this evening, Victoria Veles, who also performance with San José high mariachi.  This talented young 

woman is a senior at San José High School. She performs in the school mariachi band and sings at her local 

church. Victoria also plays piano and guitar, is president of San José High School's Pacific Islander Club. She has 

been singing for around 10 years and has been a musician  For roughly six.  Victoria will now sing our National 

Anthem, Francis Scott Key's "The Star-Spangled Banner."  

 

>> Victoria Veles: ∂ O say, can you see, ∂ ∂ by the dawn's early light ∂ ∂ what so proudly we hailed ∂ ∂ at the 

twilight's last gleaming ∂ ∂ whose broad stripes and bright stars ∂ ∂ through the perilous fight ∂ ∂ O'Er the ramparts 

we watched ∂ ∂ were so gallantly streaming ∂ ∂ and the rockets' red glare ∂ ∂ the bombs bursting in air ∂ ∂ gave 

proof through the night ∂ ∂ that our flag was still there. ∂ O say does that star-spangled banner yet wave ∂ ∂ O'Er 

the land of the free ∂ ∂ and the home of the brave ∂∂ [cheering and applause]   

 

>> Jenny Niklaus: Thank you again, Victoria! Please be seated. Thank you again, Victoria and our special guests 

- the award-winning students. Girlfriend has some pipes, hmm?  
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>> Yeah.   

 

>> Jennifer Loving: For this evening's invocation, please welcome Pastor Tony Williams who is the Founder and 

Pastor of Maranatha Christian Center in San José.  

 

>> Pastor Tony Williams: Good evening. Father in heaven, we thank you, and we invite and invoke your divine 

presence to be here this evening. Our city stands in a season of great challenge. And we ask for your wisdom and 

your guidance, that you would bless our city with health and safety, and prosperity. We pray for businesses and 

corporations and corporate leaders, that you would grow and prosper business in this city. We also pray for small 

business leaders, and owners that they would grow and develop. Lord, we pray for those who protect and guard 

our city, our policemen, and our firemen and we pray for our city workers that keep this city working and moving 

ahead. We pray for our mayor and our city leaders that you give them wisdom and grace to guide and to govern 

this city. We thank you for your great mercy and grace upon this city day by day. And we ask these things in the 

name of the father, the son, and the holy spirit, amen.  

 

>> Thank you, pastor Tony. This evening we continue a tradition of the state of the city event by honoring some of 

the people in San José who make our city a better place to live, work and raise a family.  The Pride of San José 

Honorees represent the highest level of public service and commitment to the city and its residents. The following 

employees and employee teams were selected by the City Manager for their outstanding efforts in 2011, which 

exemplify the City's six Employee Values.  

 

>> Jennifer Loving: The first honoree, Diane Doolan-Diaz from  The office of the independent police auditor is an 

outstanding example of city values of Innovation and Collaboration. Thanks to Diane, the Independent Police 

Auditor's office is the first police oversight agency in the nation that has a Teen Advisory Council to create a 

stronger connection with young  -- between young people and the police force.  In addition, Diane overhauled our 

"Student's Guide to Police Practices" and is now working to distribute it to more than 10,000 San José freshmen, 
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an unprecedented collaboration among our schools, City Hall, the police department and IPA.  Thank you, Diane, 

for your initiative to help young people and law enforcement work together. [applause].    

 

>> Jenny Niklaus: Next The Operations and Maintenance Staff of the San José/Santa Clara Water Pollution 

Control Plant is being honored for the City Values of Integrity, Excellence and Collaboration. This 149-person 

team is responsible for reliably processing wastewater 24/7 from 1.3 million residents in San José and eight other 

cities. They protect our environment, they keep our community safe and support the prosperity of Silicon 

Valley.  Under challenging conditions, our staff consistently performs high-quality work, and all of them are 

committed to meeting rigorous environmental standards. Congratulations. [applause].    

 

>> Jennifer Loving: Library Volunteer Coordinator Joan Young and the Library's Volunteer Engagement 

Team. The team has spearheaded the recruitment, training and retention of high-impact volunteers who have 

enhanced the services offered at our libraries. The services have ranged from providing docent services at the 

King Library to organizing cultural events at branch libraries. Working in partnership with the State Library system, 

Joan and her team have become leaders for libraries throughout California. They truly represent our city and our 

values of innovation and collaboration. [applause].    

 

>> Jenny Niklaus: Envision San José 2040 General Plan Update team led the way for San José to successfully 

complete a complex four-year effort to update San José's General Plan. This bold and innovative plan will guide 

the City's development over the next three decades. The project has been recognized by the urban planning 

profession for its innovative strategies, outstanding commitment to public participation, and the creative use of 

technology to effectively engage more than 5,000 community stakeholders. The Envision San José team truly 

exemplifies the City's Values of Innovation, Excellence, and Collaboration. [applause].    

 

>> Jennifer Loving: The members of the Grants Management Working Group have exemplified our City Values of 

Excellence and Collaboration. The team has significantly strengthened the City's ability to keep a close watch on 

the non-profit organizations that receive local taxpayer dollars. Their goals have been to ensure the financial 

health of community organizations that provide valuable services to our residents, and to help them achieve the 
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specific results that they have committed to deliver. Members of this team come from a dozen different City 

departments, and they clearly demonstrate how collaboration benefits our community. [applause].    

 

>> Jenny Niklaus: The Senior Nutrition Program Transition Team stands out for the City Values of Collaboration 

and Innovation. The team, which worked with representatives from the County of Santa Clara and community 

organizations, found a cost-effective way to help meet the nutritional needs of our seniors during these difficult 

budget years. Their creative solution transitioned the City from a cook-onsite program to a regional-cooking 

model, with minimal impact to seniors. This new model allowed the City to continue serving nearly 1,000 hot 

meals a day, while saving $600,000. Great job! [applause].    

 

>> Jennifer Loving: The Landscape Maintenance Service Team has found new ways to keep San José clean and 

free of weeds and debris while minimizing the use of City resources. The team has converted landscaping on 

median islands and roadside parcels to simpler, low-maintenance landscapes and enlisted community volunteers 

to assist at 78 different locations. In addition, they have partnered with the County Department of Corrections' 

Alternate Work Program, which has contributed 34,000 hours of participant  Labor.  These may be difficult times, 

but they've led to creative solutions from the landscape maintenance team. [applause].    

 

>> Jenny Niklaus: The Convention Center Financing Team closed an innovative bond transaction last Spring to 

finance the $120 million expansion and renovation of the San José McEnery Convention Center. This effective 

public-private collaboration brought together many partners to enhance a facility that is vital to the economic 

success of our community. The Team combined new hotel tax revenues with support from the City, the 

Redevelopment Agency, and Team San José to achieve excellent bond ratings and a successful sale. Now under 

construction, the Convention Center will become a more attractive, efficient, and competitive facility that brings 

additional meetings and business to Downtown San José. The project is a perfect example of the city's values of 

innovation and collaboration. [applause].    

 

>> Now we invite all of the pride of San José Honorees who are in the audience to please stand up and take a 

well-deserved bow. Let's give them another round of applause. [applause].    
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>> And now we honor those exemplary citizens in our community whose deeds and contributions stand above the 

rest in serving our city.  Each council district selects an honoree annually. I think you'll agree that all of the 

honorees are quite remarkable. Honorees please come to the stage to receive a special thanks from your 

councilmember and the Mayor.  

 

>> Jenny Niklaus: In District 1, Pete Constant is honoring Community United San José. As the operator of the 

Starbird and Alma Youth Centers, Community United has catalyzed resources from individuals, businesses, 

community groups, and religious and educational institutions to provide a brighter future for young people in San 

José. At these centers, volunteers and staff present the "Good Choices" program to at-risk youth, covering issues 

ranging from drug prevention to environmental stewardship. Community United is an official chapter of the Happy 

House charity, and joining them tonight is Happy House founder Nancy Cartwright, the voice of TV's Bart 

Simpson. [applause].    

 

>> Jennifer Loving: In District 2, Councilmember Ash Kalra is honoring the District 2 Neighborhood Leadership 

Council. Proactive residents from throughout District 2 created the Council to promote the well-being of their 

neighborhoods. These dedicated volunteers are essential to sharing information about City resources and 

reaching out to neighborhoods that do not have organized associations. And, as a result, the neighborhood 

leadership council has become District 2's driving force in raising awareness of local issues and connecting 

residents across all neighborhoods. [applause].    

 

>> Jenny Niklaus: In District 3, Councilmember Sam Liccardo is honoring the Downtown Streets Team. Woo 

hoo!  The Downtown Streets Team combats homelessness by offering work programs that allow individuals to 

earn vouchers for food, housing and other resources. Last year, the non-profit expanded its award-winning model 

 To San José by participating in the launch of the Clean Creeks, Healthy Communities pilot program. sorry, not 

supposed to do that!  This effort both reduces pollution along a three-mile stretch of Coyote Creek and provides 

targeted social services, employment opportunities, and training to homeless individuals who live along this 

segment of the creek. Way to go! These are our people! [applause].    
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>> Jennifer Loving: In District 4, Councilmember Kansen Chu is honoring the Noble Elementary School PTA, 

which is one of the largest and most active groups in the Berryessa Union School District. In 2011, Noble PTA 

launched a year-long mega-recycling campaign, in which students and parents diverted 78,000 pieces of trash to 

an innovative company dedicated to recycling the previously unrecyclable. As a result of this effort, the school 

won a $50,000 play structure from Old Navy and TerraCycle. In addition, Noble PTA partnered with 

Councilmember Chu's office to host the first-ever district-wide 5K Walk to raise money in support of Berryessa 

schools. [applause].    

 

>> Jenny Niklaus: In District 5, Councilmember Xavier Campos is honoring District 5 United. District 5 United 

works to improve the quality of life in East San José by fostering communication between the district's residents, 

elected officials, community-based organizations and businesses. Its mission is to promote the policies, agendas, 

and interests of District 5 residents, support neighborhood development, and cultivate the skills of neighborhood 

leaders. District 5 United welcomes all and strives to provide a united voice for our neighborhoods. [applause].    

 

>> Jennifer Loving: In District 6, Councilmember Pierluigi Oliverio is honoring the Willow Glen Foundation.  

 

>> You guys, go go!   

 

>> Founded in 2000, the Willow Glen Foundation is a non-profit corporation committed to making Willow Glen 

middle and high schools the best that they can be. Comprised of parents, community members and educators 

who care passionately about public school education, the organization raises money for academic and cultural 

initiatives. The Foundation works to develop resources and fund programs that inspire, promote and support the 

academic achievement and cultural enrichment of all Willow Glen students. [applause].    

 

>> Jenny Niklaus: In District 7, Vice Mayor Madison Nguyen is honoring the Center for Training and Careers. The 

non-profit Center for Training and Careers provides education and job training programs to economically and 

educationally disadvantaged youth and adults. Since 1977, the organization has successfully trained more than 
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75,000 individuals and placed them in jobs throughout the Bay Area. CTC's model for success includes 

partnerships with local business and community organizations, providing a wide array of job-training opportunities 

for the program's highly skilled and reliable prospective employees. [applause].    

 

>> Jennifer Loving: In District 8, Councilmember Rose Herrera is honoring the Evergreen Senior Advisory 

Council. The Evergreen Senior Advisory Council works tirelessly to ensure that the Senior Nutrition Program 

provides more than meals  For the seniors in Evergreen.  The council helps fellow seniors make meaningful social 

connections with other seniors in the community by organizing and hosting events like the Senior Prom, 

Evergreen Singers' concerts, and Breakfast with Santa. The council has been active in fundraising for the 

senior Nutrition Program, Second Harvest Food Bank and other charitable causes. Congratulations. [applause].    

 

>> Jenny Niklaus: In District 9, Councilmember Don Rocha is honoring the Erikson Neighborhood Association. 

Founded just two short years ago, the Erikson Neighborhood Association has already become a vital partner for 

the City of San José. Its work in the community has included adopting neighboring streets and trails, providing 

dog-waste bags for trail and park users, and regularly patrolling the neighborhood to fight litter, blight and 

graffiti. The association has also played a key role in educating its members on topics ranging from city services 

to home and yard maintenance and crime prevention. Congratulations. [applause].    

 

>> Jennifer Loving: In District 10, Councilmember Nancy Pyle is honoring Alex Fraser. Alex's passion for 

emergency preparedness has made him a valuable asset to the City of San José and District 10. During his five 

years as a volunteer instructor for the San José Office of Emergency Services, Alex has trained more than 1,800 

residents, neighborhood leaders, and business owners on how to prepare for disasters and emergencies that may 

impact their community. In 2009, he helped organize the District 10 Emergency Preparedness Conference for 

more than 500 people. And Alex was named the Emergency Managers Association Volunteer of the Year in 2008 

and 2010. [applause].    

 

>> Please take a moment to thank these distinguished honorees and real heroes to us all one more 

time. [applause].    
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>> Jennifer Loving:  It is my honor to introduce our next guest, who plays a key role in leading our business 

community. Ladies and gentlemen, will you please welcome the President and CEO of the Silicon Valley-San 

José chamber of commerce. Matt Mahooood.   

 

>> Matt Mahood:  Thank you and good evening. Just seven months ago, on my first day in a new job, in a new 

city, my first official meeting I took was with mayor Chuck Reed. He introduced me to the City of San José, so 

today I'm honored to return the favor of having the opportunity to return in an introduction. You all know his 

extensive history in public service, so I will not cover it again here tonight. If you're that interested, you could 

google it or Bing it. We're in Silicon Valley, for crying out loud. However, my first impression was, gee, Chuck, this 

guy is a committed public servant. I have since found him to be a man committed to doing what's right for this city, 

and for all the business owners that invest in San José, and for the citizens and taxpayers who live, work, play, 

and raise their families here. Like all things in America, San José is a place of the people, by the people, and for 

the people. It is uniquely diverse and integrated. Its economy is driven by many different industry sectors, 

businesses of every size, and dozens of business districts within its borders. Today we find ourselves trying to 

recover and evolve what has to be the most challenging era since the Great Depression. Times have changed, 

and status quo no longer works in local governmental. Mayor Reed has shown he is up to the task, taking the 

city's daunting fiscal challenges head-on and not shrinking from making the difficult choices despite occasional 

vocal criticism. He has been accessible and visible. You see him at every event, every ribbon-cutting, always with 

a positive message and always with a smile. He is a proven champion for what a city is supposed to do. To 

provide its citizens with the city services they need and deserve. He's focused on having the city do its business, 

providing services at the speed of business, and we at the chamber keep telling him, faster. Business moves 

faster. He is intent on making San José a great place, where businesses want to invest and grow, which is not 

only good for the City of San José, but it's good for the Silicon Valley and the state of California. In fact, just this 

morning there was a headline in the Mercury News, the tech expansion is spiking a boon in development of new 

office and commercial space. This is very welcome news as it means new jobs are being created, and thankfully 

recent actions by the city council pushed by the mayor, San José is better positioned today to benefit from this 

new are growth. The mayor's leadership, coupled with the collaboration with his peers on the city council and the 
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staff resulted in the recent adoption of economic development improvements making the city more competitive for 

these office and R&D projects to land in North San José. The chamber approves these actions. So as the new 

chamber guy in town and someone who faces his own set of challenges here in the City of San José and across 

the region, I am pleased by what I have seen so far. Having worked in the private sector for many years and now 

serving as a spokesperson for businesses small and large, I know it is vital to stay upbeat, to stay positive, 

hopeful, and provide a vision. My experience is that depressed, sad-faced and short-sighted business people 

aren't very successful.  And one thing I've learned is that our most successful elected leaders are elected leaders 

who stay positive while being realistic, pragmatic, provide us with courageous leadership, and a vision of the 

future, are successful. That's our mayor. Please join me in welcoming the mayor of the 10th largest city in the 

United States, the mayor of the capital of Silicon Valley, and the 64th mayor of the City of San José, Mr. Chuck 

Reed. [applause].   

 

>> Mayor Reed:   Thank you, thank you. Thank you. Thank you. Welcome, everybody. Thank you, thanks for 

coming out tonight. Matt, thanks for the warm introduction and welcome to San José. Matt hasn't been here too 

long, but he is getting to know the place well.  Jennifer and Jenny, thanks for showcasing the great work of ours 

Congratulations to all of our honorees. Congratulations to all of our honorees this evening:  the community 

volunteers and City employees who were just recognized. Thank you for everything you do to make San José a 

great place to live, work and raise a family. Let's give them another round of applause. [applause].   First, Pastor 

Tony, thank you for your inspiration leadership with the Mayor's Gang Prevention Task Force. Congratulations to 

our Intel Science Talent Search students on your achievements. we want to cheer you on. To all of the elected 

officials.   Who have joined us: thank you for your service in these tough times. Elected officials, I know you're out 

there, I can see some of you. [applause].   Please stand and be recognized.   Thank you for your service in these 

tough times. We appreciate it. It's the first time Larry Stone stood up in public and didn't get booed.  I also want to 

recognize my wife Paula and my sister Sandy who are with us tonight. Paula, thank you for your love and support, 

and for your work helping patients and their families fight cancer. We appreciate it, and I love you. [applause].   Of 

course I want to thank the San José High School Mariachi Band and the San José Danzantes for their 

performances. [applause].   They remind us of our heritage And the small group of Mexicans who founded San 

José 235 years ago. Our political ancestors, Los  Pobladores, they came to California. They came to California 
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filled with hope and seeking opportunity. But they often faced famine and natural disaster. According to Clyde 

Arbuckle's History of San José:   "Dams broke, crops washed away, adobe houses melted into their component 

soils. All the elements of Nature seemed to conspire against them." Yet, Los Pobladores persevered.  They 

believed in the California Dream and overcame big challenges. And we can too. Over the past ten years, San 

José has faced enormous fiscal challenges. But through hard work, creativity and innovation, we have made 

major progress.     That's why the year 2012 will be a year of hope, optimism and recovery in San 

José. [applause].  I'm not sure which of these waters is mine, probably the one that says "mayor" on 

it. [Laughter]  We're not out of the woods yet. That's certainly true, and we know the trail ahead of us is steep.  But 

we can see the end of this difficult journey. We can see a future in which we are Fiscally strong and can afford to 

open all of our libraries full time, repair our streets -- [applause].    End the fire company brownouts, and 

investigate and solve crimes better than any big city in the country. That’s our future. I know these seem like bold 

words. But seemingly impossible problems can be solved - and I draw hope and inspiration from the leaders in 

our community who are working to solve some of our most pressing issues. As Reverend Dr. Martin Luther King, 

Jr., said, "The ultimate measure of a man is not where he stands in moments of comfort and convenience, but 

where he stands at times of challenge and controversy." And I want to recognize some of San José's leaders who 

have faced serious problems head-on and are making significant progress in our time of challenges and 

controversy. Five years ago, when Supervisor Gage and I convened the Blue Ribbon Commission on Ending 

chronic homelessness in San José, it seemed like a hopeless cause. But our emcees, Jennifer Loving and Jenny 

Niklaus, and Leslye Corsiglia, Chris Block and others convinced us that it could be done. Now our Destination 

Home initiative has shown that by first giving people the hope and stability that comes with a home, they can then 

gain control over the root causes of their chronic homelessness. Working with Supervisor Mike Wasserman, and 

our other partners at the County and in the community, we will end chronic homelessness in San José, and save 

money in the process. Our collaborative efforts -- saving money, that's good. [applause].   Our collaborative efforts 

have Already helped provide long-term homes to 950 formerly homeless people. 950! [applause].   Two years 

ago, county superintendent of schools Chuck Weis and I launched the SJ2020 initiative with a goal of eliminating 

the achievement gap in San José public schools.    40% of our children were not performing at Grade level, 60% 

of our Latino and 60% of our African American Children were not performing at grade level. No big city in the 

country has solved this intractable problem, but we can't let that stop us.    And we won't. Our community has 
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made a  collective commitment to raise student achievement, and today,  Today, we have successful models in 

both charter schools and traditional public schools that are proving that all of our children can succeed. For 

example, Kipp Hartwood Academy has reduced the gap to 4% in 8th grade algebra, and the James McEntee 

Academy reduced their 3rd grade reading gap to 3%. Addressing these challenges in our schools will help us get 

to the root of other problems as well. For many, many years, we've seen Latinos disproportionately represented in 

our criminal justice, juvenile justice and child welfare systems. With so many different causes and factors 

involved, this problem has long been considered impossible to solve. Yet, through the leadership of La Raza 

Roundtable, we now have a broad collaborative effort that cuts across different organizations, different agencies 

and different levels of Government to address the various pieces of the problem.  Thank you Sal and Serena 

Alvarez and Victor Garza who are here tonight for their leadership in this important area. [applause].   This is the 

type of collaboration that has made the Mayor's Gang Prevention Task Force a national model. Despite the loss 

of redevelopment agency funding and budget cuts, our community based prevention, intervention and 

suppression approach continues to make inroads against gang violence. And I want to thank specially those who 

generously supported this past year's Safe Summer Initiative, including our District Attorney, Jeff Rosen, who 

garnered asset forfeiture funds, and Elaine Curran from the Shortino Family Foundation.  Your investments 

helped us to provide safe alternatives for youth throughout San José in the critical summer months. These 

programs were even more important, because as you all know, we had a jump in gang-related homicides in the 

first half of 2011. But due to dedicated suppression efforts by our San José Police Department, things turned 

around  In the second half of the year. And even though homicides were up for 2011, our homicide rate was far 

lower than most big cities.    And thanks to the men and women of the San José Police Department and our many 

community partners in the Mayor's Gang Prevention Task Force, like George Shirakawa sitting right down here, 

we ended the year with Gang-related violence down from the year before. [applause].   The measurable progress 

we're making on reducing crime, gang violence, and homelessness, and eliminating the achievement gap, is one 

of the reasons I'm filled with hope and optimism for 2012.  But we'll never solve these difficult problems without a 

stable economy and good jobs for our residents. Keeping jobs here in Silicon Valley has been a monumental task 

- and it's exacerbated by the fact that many other states and countries offer major financial support to help 

companies relocate and expand.     Those despite these challenges, we are having a modest recovery. While we 

haven't fully recovered from the great recession, I'm pleased to report that the San José metropolitan area tied for 
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the Highest rate of job growth of all U.S. metro areas in 2011, and we now have 25,000 more jobs than a year 

ago. [applause].   When it comes to job creation, our commitment to "work at the speed of business" has been a 

great success. It's not just a slogan, it's what we do. Our special tenant improvement and industrial tools 

programs helped more than 60 companies locate or expand here in 2011 making investments that create jobs 

and generate tax revenues.     You can see on that slide, it's way too busy slide but that's the point. It was a very 

good year. One of the areas we work in is our Green Vision. Through that Green Vision, we have supported 

development of new technologies that have created over 7,000 clean tech jobs in San José. And we've seen 

significant growth in renewable energy and energy conservation sectors, and we are now home to more than 100 

clean tech companies. In addition, the city council, all seated back here, Recently took an important step towards 

capturing job growth in the coming year by cutting taxes, cutting fees, cutting red tape and adding staff to process 

permits faster. [applause].   Thank you, city council! [applause].   Sadly, the state of California has taken away the 

most effective tool available to help local governments to create jobs, Eliminate blight and build affordable 

housing. Our Redevelopment Agency was the best in the state, and I want to thank all the dedicated people who 

worked at the Agency to help improve our economy and strengthen our neighborhoods.   I know you're out 

there. We thank you. We appreciate it! [applause].   And while redevelopment agencies are gone as of February 

1st, the need is still here. We need to speed up the pace of economic recovery, put unemployed Californians back 

to work, generate more tax revenues for the state and local governments. So in the coming months, I will be 

working with the mayors of California's ten largest cities and the League of California Cities to help the Legislature 

and the Governor devise new economic development tools for local government. but at the same time, of course, 

we can't wait for the state, we need to step up our city's own economic development efforts and use the resources 

we have more efficiently and more effectively. so I'm challenging the staff in every city department to figure out 

how to get to "yes" quickly so we can help our driving industry companies stay here and grow here. This is one of 

the reasons our Redevelopment Agency became the best, and we need to continue in that spirit. [applause].   

Another important job creation engine is our state-of-the-art airport, which is efficient, convenient, comfortable, 

and has one of the best on-time records of any other airport in the country. Due to a regional effort to restore 

flights lost during the Great Recession, I am proud to say that Alaska Airlines and Southwest Airlines have added 

multiple new flights, and within the next year, Japan's largest airline - All Nippon Airways - will start non-stop 

service to  Tokyo! [applause].   I think they're getting a picture of chairman Ito and me when I was in Tokyo to help 
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sell this to them. And we really appreciate ana, Alaska and Southwest for their investments. We appreciate the 

work of the Silicon Valley leadership group, the San José Silicon Valley Chamber of Commerce for their 

outstanding support and of course my city council colleagues for making some difficult decisions to control costs 

at the airport that made it possible to start growing again. We are also working with many regional partners to 

bring a U.S. Patent and Trademark Office to San José. Of course we should have a  Patent office! San José --

 [applause].   San José is the Number one patent filing city in the country, the Capital of Silicon Valley, the 

innovation  Center of the world. Of course you should have a patent office! [applause].   One of the reasons that 

Silicon Valley is the world leader in tech innovation is our unique ecosystem of collaborating entities, including 

public, private, and non-profit organizations. Earlier you heard from Matt Mahood, San José Silicon Valley 

Chamber of Commerce, San José's oldest jobs advocacy organization with 1500 member businesses. I also want 

to acknowledge Carl  Guardino, I think is down here from the Silicon Valley Leadership Group, whose 345 

member companies provide nearly one-third of the private sector jobs in Silicon Valley; Russ Hancock from Joint 

Venture Silicon Valley, which provides a platform for collaborative regional thinking; and Pat Sausedo from 

NAIOP Silicon  Valley, I think is over here somewhere, an organization that Fosters collaboration in the 

commercial real estate industry.    So Pat, Matt, Carl, Russ, thank you for working with the City of San José, and 

please thank your members. [applause].  And please on your behalf thank your members for their leadership and 

their collaboration. They are the ones that make the investments. We are grateful for their investments in San 

José and the jobs they provide our people. And if any of them are thinking of expanding or relocating, tell them to 

call me. 535-4800. That’s the number. You can google it. Expanding our local economy will be critical to 

improving our budget, and when it comes to our budget, making difficult decisions certainly was the theme of 

2011. But by facing the painful reality of our fiscal situation, the City Council has put San José on the road to 

hope, optimism and recovery. Back in May, the city council approved a fiscal reform plan with two big goals, two 

goals:  Ensure the solvency of the retirement plans by reducing the city's annual cost for retirement benefits to last 

year's level.    We want to make sure our employees, our retirees get paid what they've earned and accrued. The 

second goal is to restore services to January 2011 levels, and open the city's vacant libraries, community centers, 

fire stations, and police substation.   Thanks to the city council willing to implement the fiscal reform plan, we can 

now begin Discussing how to rebuild services for our residents and taxpayers. And that's good news for all of 

us! [applause].   In my first state of the city address five years ago, I said: "The Budget Deficit is Public Enemy 
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Number One, an enemy that will steal our hopes and kill our dreams of becoming a great city if we ignore it." The 

reality of that statement has been painful. We've been forced to eliminate jobs, close libraries and community 

centers, lay off police officers and fire fighters, and watch our streets and infrastructure deteriorate.   As pension 

and healthcare costs skyrocketed, we drained money from services and poured it into retirement benefits. Ten 

years ago, San José spent $73 million on retirement costs. This year, this fiscal year, we spent $245 million on 

retirement costs. Those are not projections nor assumptions. They are the actual dollars spent, your tax dollars 

spent. Retirement benefits now cost the  City more than 50% of payroll. Those of you know that Social Security is 

about 6.2% of payroll. Our costs are 50% of payroll and consume over 20% of our General Fund budget. Every 

dollar the City pays for retirement costs is a dollar we can't spend on services for our residents. Writing ever-

larger checks for retirement benefits has had a dramatic impact on our work force. We've cut more than 2000 

positions over the last 10 years in order to balance the budgets. Every city job eliminated reduces the services we 

can provide and deliver to our residents. Here's what happened in the Police Department. Despite increasing the 

budget by  -- in the last ten years by nearly $100 million, we now have fewer officers than we had a decade 

ago. And retirement cost increases were the single largest cause of those cuts. Now, while the numbers are 

certainly staggering, our fiscal reform Plan has provided a road map for reversing these devastating trends. The 

steps we have already taken, combined with the steps we will take before the end of June, will allow us to reduce 

the cost of retirement benefits, halt the decline in jobs, and begin to restore services at long last. [applause].   

Although necessary, few of the fiscal reforms have been easy. All city employees, including the City Council, our 

senior management, have taken at least a 10% cut in total compensation. While painful, those reductions were 

crucial to saving jobs and services, and they helped slow the rate of growth in our retirement costs.  We also 

saved millions of dollars by contracting out services and reorganizing departments. We recently learned from an 

IBM operational efficiency analysis, that there are many other opportunities for us to save money. We will review 

the analysis over the next few months looking for ways to restore services by becoming more efficient in the 

delivery of services. We need to keep our minds open so we can learn from what the data tells us. That's an old 

Silicon Valley practice. One thing the data does tell us is that as we generate savings from our fiscal reforms, we 

do not have to rebuild our organization exactly as it was before. While we've made significant progress with our 

Fiscal Reform Plan, much work remains to be done before we are out of the woods. we still have to implement a 

lower cost medical plan that will reduce health care costs for both the city and employees. We must end sick 
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leave cash-outs, which cost the city $9 million a year. Sometimes more. And the voters must approve a ballot 

measure in June to reduce pension costs. This pension reform ballot measure will reduce city costs and allow us 

to restore services by requiring our current employees to pay a larger share of the cost of their retirement 

benefits. This is a step that has already been taken by over 200 California cities, and it is an element of Governor 

Brown's pension reform proposal. for new employees, they would pay half of the cost of their retirement benefits 

in a new lower-cost plan.    Over 100 California cities have already adopted lower cost plans for new employees, 

and the Governor is proposing a similar approach.   Current employees would also have the option to choose a 

lower cost plan and avoid paying higher costs. The ballot measure also would reform disability retirement rules to 

prevent abuses, eliminate bonus payments to retirees, and require voter approval for any future benefit increases.   

 All together, the ballot measure will save the taxpayers hundreds of millions of dollars over the next 10 years, and 

much more after that as the percentage of employees in the new plan grows. [applause].   Once we have our 

costs under control and are efficiently delivering services, we can consider asking the taxpayers for more money 

to improve services. But fiscal reforms must come first. I know that fiscal reforms have been difficult for our 

employees who have made financial sacrifices, delivered services with fewer resources, and devised new ways of 

serving our residents. I want to especially thank our Employees for maintaining a professional attitude despite pay 

cuts and organizational changes. [applause].   Implementing our fiscal reforms have also required strong 

leadership from our City's management. First and foremost, I want to recognize and thank our City Manager, 

Debra Figone. Who is down here and I can see her. Deb has been a true professional, calm and steady at the 

helm, despite the storms we've faced. That's also been the case with our senior staff and department heads.    I 

want to acknowledge and thank Alex Gurza and the staff of the Office of Employee Relations, who have one of 

the hardest jobs in the city. They were given and enormous task To conduct multiple negotiations with multiple 

unions on multiple difficult issues, all at the same time.    They have done their work well and with great 

professionalism. [applause].   But you can't negotiate without somebody to negotiate with. I want to thank the 

leaders of our employee unions who have remained engaged and stayed at the table for many hours, days and 

months of difficult discussions. I appreciate your hard work, and I still hope that we will be able to reach an 

agreement on fiscal reforms. [applause].   Our path has been long and hard. But we now know that our fiscal 

reform plan is the road to recovery. Much work remains to be done, because as was said by the man who 

inspired me to public service, President John F. Kennedy:  "Things do not happen.   Things are made to 
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happen." And it's our collective responsibility, our duty, to make things happen, to eliminate problems, so they do 

not burden future generations. Together, we can make a future, in which we are fiscally strong, and can open all 

of our libraries full-time, and repair our streets. Together, we can make a future in which we end the fire company 

brownouts and investigate and solve crimes better than any big city in the country. Together, we will restore and 

improve the services that you care about most. I look forward to discussing these issues with you over the next 

few months. Please stop in on our community budget meetings. But talk will only become a reality if we implement 

our fiscal reform plan. With your support, we can, and we will, make that happen. And when we do, it's not if, but 

when we do, 2012 will be a great year of hope, optimism, and recovery. The year in which we overcome our 

greatest challenges, the year in which we finally turn the corner on decades of budget deficits and service cuts, 

and the year that we put San José back on the path to becoming a great city. Thank you for being here 

tonight. Welcome. [applause].  Staff, thank you, thank you for your work. [applause].    

 

>> Jenny Niklaus: Jennifer, thank you for the pleasure of sharing the hosting duties with you. Thanks also to the 

behind-the-scenes team of City staff who put this event together. Several departments work together to make this 

event happen. There are too many people and departments to mention here, but we say thanks and congratulate 

everyone for another great effort on the State of the City Address. And thank you for being such a fantastic 

audience! [applause].    

 

>> Jennifer Loving: Thank you, Jenny. I very much enjoyed working with you, too. Ladies and gentlemen, one 

more word before you go: Tonight you should seriously consider dining downtown at one of our many fine 

restaurants. Whoa! The weather is fantastic. The night is young and we should all go out and have a good time 

and most of all be kind to each other. Thank you, and good night. 


