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Study Session Agenda

1. Purpose and Overview 

2. Diridon Station Facility & Area Development Plan

3. Regional Rail Projects

a) BART to Silicon Valley

b) California High Speed Rail

c) Caltrain Modernization

4. Public Comments



Diridon Station Facility and 

Area Development Plan



Diridon: Planning Context

Station Area Plan BART Extension High-Speed Rail

Diridon Station Area Plan

Established land use plan and policy 

framework to  guide future transit-

supportive development 

Status: Completed 2014 

BART Phase II Environmental

Review

Draft environmental report 

(SEIS/SEIR3) 

Status: In progress; ROD Dec. 2017

HSR Environmental Review

Developing alignment alternatives and 

preparing draft environmental report

Status: In progress; draft in late 2017
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 ACE

 Capitol

Planned Major Regional Rail Services 

San Jose Diridon-2026

All Modes Coming to Diridon Station
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Diridon Station - Opportunity



Nat’l & Int’l Station - Examples

East – West Partners Courtesy of SPUR



Nat’l & Int’l Station - Examples



National/International Best Practice

“What”

• Get the transportation right - make the site work as model urban 
transportation hub with appropriate access

• Focus on the customer experience - including seamless, clear 
connections

• Ensure connectivity to/through the station area and nearby 
neighborhoods by walkers and bikers

• Use public space, public art, and other amenities to enhance the 
value and distinctiveness of overall development



National/International Best Practice
“How”

• Requires unprecedented collaboration, alignment, and commitment 
by multiple parties

• Take an integrated, cohesive approach to planning the intermodal 
station and the development in the station area together

• Avoid piecemeal development; maximize catalytic potential of 
publicly owned and large sites

• Do not jump ‘too early’ into formal governance structure; take time to 
get it right

• Consider securing a master developer early as a partner



Inter-Agency Partnership 



Vision

The San Jose Diridon Station seamlessly connects 
and serves all transportation modes and will be a 
grand destination for community and commerce. 
The San Jose Diridon Station will inspire private 
investment, be the center of a vibrant surrounding 
area and the gateway to Northern California.



Partnership

The San Jose Diridon Station and area will be 
developed through a strong collaboration between 
Caltrain, the California High Speed Rail Authority, the 
Santa Clara Valley Transportation Authority and the 
City of San Jose, that respects individual agency 
goals while maximizing long-term common good

through transparency and cooperation.



Diridon Inter-Agency 10-Year Work Plan 



Diridon Facilities Master Plan



Diridon Transportation Facilities Master Plan

• Develop a functional and operational 
program for the Diridon Station

• Ensure that transportation investments are 
optimized through seamless intermodal 
connectivity

• Continue a collaborative process with 
transit operators to build a functional 
facility that enhances and integrates with 
future development

• Partnership with VTA, High Speed Rail, City 
& CalTrain



Project Goals

Transportation 
Performance

Passenger 
Experience

A Great Neighbor & 
Civic Gateway

A station that works

A plan that fits

Flexible, adaptable concepts

Convenient 

Comfortable

Energetic

Inspiring

Compatible with existing 
neighborhoods and future 
development

Respect the historic setting

A new landmark



Primary Activities: Master Plan Study

Define Functional Needs Develop Scenarios Evaluate the Scenarios

Functional Space Needs

Multi-Modal Connections

Access Requirements

Fit the required program elements to 
the site

Accommodate wide range of 
outcomes

Develop transparent,
measureable criteria

Determine strengths and weaknesses



Overview Schedule

Phase 2: Alternatives Analysis

Diridon Technical Advisory Group 

Final Report

Phase 1: Objectives & Criteria

MultiModal Access

Scrng Criteria

Facility Programming

ID Alts

Develop Alternatives

Evaluate Alts

Jan Feb Mar Apr JulNov May Aug SepJunDec

Diridon Operators Management Group 



Station Area Development Planning



Diridon Area/SAP Center Anchors West Side of 

Downtown; City Hall, SJSU Anchor East

Traditional 

Downtown 

Core

Diridon Station Area

240 acres

San Jose State 

University



Downtown Expansion & Integration



Plan Contents
• Preferred land use plan

• Urban design guidelines and place 

making strategy

• Station concepts and layouts

• Access and circulation plan

• Transportation and parking demand 

management strategy

• Affordable housing strategy

• Public Art Master Plan



Diridon Station 
Area Plan

North: Innovation District

Central: Destination Diridon

South: Mixed-use Residential



Approved Development Capacity

North:  Innovation District

• 3 million sf  Office; 80,000 sf Retail; 200 Residential units 

Central: Destination Diridon

• 1.2 million sf Office; 140,000 sf Retail/Entertainment; 250 Hotel rooms

South: Mixed Use Neighborhoods

• 2,400 Residential Units; 800,000 sf Office; 200,000 sf Retail



High-Level Central Area Goals

1. Expand Diridon Station to create a well-integrated center of 

architectural and functional significance

2. Develop a highly functional, high density office and 

entertainment destination development

3. Create a highly active and lively pedestrian environment

4. Develop high intensity land uses that support high ridership 

levels on existing and planned public transportation 

investments

5. Develop a land use plan that provides financial benefits to all 

three agencies



About 50% of Central Area Land is 
Publicly Owned



Development Advisor

• Set land use/urban design “rules” for development

• Draft zoning code changes

• Engage potential private developers to ensure 

economic feasibility

• Plan development to ensure public space amenities



Interim Construction Parking: 

Recommended Sites



Issues To Be Addressed

• Cooperation among public land owners essential to 
create great place and maximize long term value for all

• Governance structures must be determined for 
Intermodal Station and for Area Development

• Financing Plan for Station and Area infrastructure  
must be developed in a unified manner



Diridon Station Facility and 

Area Development Plan



VTA’s BART Silicon Valley Program

March 30, 2017 Agenda Item #2

City of San Jose Council Study Session



BART Topics

• VTA’s BART Silicon Valley 

Program Overview

• Phase I Berryessa Extension

• Phase II Silicon Valley Project

33



VTA’s BART Silicon Valley Program

34

Phase I Extension 

• 10-mile extension under construction

• Two stations: (Milpitas and Berryessa)

• Forecast opening: Fall 2017

• Anticipated opening day  ridership: 23,000

• $2.3 billion 

Phase II Extension

• 6-mile extension (5-mile tunnel)

• Four stations (Alum Rock/28th Street, Downtown 

San Jose, Diridon, Santa Clara), and Newhall 

Yard maintenance facility

• Anticipated ridership in 2035: 52,000

• $4.7 billion 



VTA’s BART Phase I



VTA’s BART Phase I

• Warm Springs Station is open 

• Parking garages complete this month

• Signal activation underway 

• Dynamic system testing has  

commenced

• Parking guidance signs active

• Phase I expected to be open for 

revenue service by the end of 2017

36Milpitas Station

Berryessa Station



VTA’s BART Phase II



VTA’s BART Silicon Valley Phase II
Project Schedule

38
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Funding Status Source Target Value

Expended Measure A Sales Tax & TCRP $160 Million

Approved Existing Measure A Sales Tax $1 Billion

Projected FTA New Starts $1.5 Billion

Approved 2016 Sales Tax Measure B $1.5 Billion

Projected Cap & Trade Program $750 Million3

Total $4.91 Billion2

1 As part of the Federal New Starts review process, FTA will conduct a risk evaluation and establish with VTA the contingency levels for the project. 

2 The amount included in the funding strategy assumes a level of additional contingency resulting from the future risk assessment results.

3 VTA is targeting the maximum State Cap & Trade amount of $750 million. The current program is competitive and any allocation awarded to VTA could be less than the target amount. 

Phase II Project Cost: $4.69 Billion1

Phase II Funding Strategy



State and Federal Environmental Document

New Key Elements Under Evaluation:

–Downtown San Jose Station East Option

–Diridon Station North Option

–Station entrance location options

–Transit Oriented Joint Development on 

construction staging areas after BART 

construction completed

–Single-Bore tunneling methodology

40



VTA’s BART Silicon Valley Phase II 

Extension Project

41



Twin-Bore Tunneling Features

42

• Center platform with tracks on each 

side

• Construction impacts: 

− Extensive utility relocation, 

− Cut and cover construction at 

station areas

 Downtown Station-1400 feet

 Alum Rock, Diridon, and Santa 

Clara -700 feet

• 33 cross passages: ground treatment 

at surface required for mining 



Downtown San Jose Station
Cross Section for Twin-Bore Tunnel
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Single-Bore Tunneling Features

44

• Stacked platforms within tunnel

• Minimized surface construction impacts 

in public right of way

− Cut and cover required at Station 

vertical circulation elements off-

street

− Station entrances connect to tunnel 

via passageway

− 76 cross passages within tunnel
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Single-Bore Tunnel Technical Study:

Draft final report completed indicating  single-bore method under 
study complies with BART and industry safety standards. 

Tunneling Methodology Comparative Analysis:

Qualitative and quantitative analysis on schedule, cost and 
performance. Completion of analysis expected in June.

Tunnel Option Current Activities and Next Steps

46



Activity Schedule

Public Hearings Jan. 25, 26, and 30 Jan. 25-30, 2017

End of CEQA/NEPA public review period Mar. 6, 2017 

VTA conducts Single Bore Tunneling Technical Study Oct. 2016-Mar. 2017

VTA submits 1st Admin. Final SEIS/SEIR to FTA May 25, 2017

VTA conducts Tunneling Methodology Comparative Analysis Apr.-Sept. 2017 

VTA BART Silicon Valley Ad Hoc Committee options workshop August 14, 2017

VTA Board selects options to enter New Starts Sept. 7, 2017 

VTA Board Meeting to Certify Final SEIR/Approve Project Nov. 2, 2017

BART Board action on Final SEIR Nov. 16, 2017

Record of Decision signed by FTA Dec. 22, 2017

Project Schedule During Environmental Phase
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SAN JOSE TO MERCED

PROJECT SECTION UPDATE

San Jose City Council Study Session

March 30, 2017

San Jose, CA



HIGH-SPEED RAIL

STATEWIDE OVERVIEW

Jeff Morales



HIGH-SPEED RAIL:  Connecting California



2016 BUSINESS PLAN: Key Highlights

• Capital Cost Reduction:

» $67.6 Billion (2014) to $64.2 Billion

• Silicon Valley to Central Valley Line

» Operational by 2025

» San Jose-North of Bakersfield

» $20.7 Billion – Fully Fundable

• Extension to San Francisco, Merced & Bakersfield

» Operational by 2025

» Additional $2.9 Billion – Seek Federal Funds

• Phase 1 (San Francisco-LA/Anaheim)

» Operational by 2029



HIGH-SPEED RAIL:  Helping Shape Cities

• Ties Economies Together

• San Jose to Fresno = 60 Minutes

• Bakersfield to Los Angeles = 60 Minutes

• San Francisco to Los Angeles = 2 Hours and 40 Minutes

• Connects With and Reinforces Local Mobility

• Foundation for Sustainable Growth

• Opportunities for Revitalization in Downtown Cores



• Approximately 119 Miles

• Madera to North of Bakersfield

• Approximately $3 Billion Investment

HIGH-SPEED RAIL: It’s Happening!







• 30% Goal for Small Business 

Participation 

»10% Disadvantaged Business 

Enterprises (DBE)

»3% Disabled Veteran Business 

Enterprises (DVBE)

SMALL BUSINESS PROGRAM



SAN FRANCISCO TO SAN JOSE 

PROJECT SECTION UPDATE

Ben Tripousis



SAN FRANCISCO TO SAN JOSE:  Alignment Progression

2008 2017



SAN FRANCISCO TO SAN JOSE:  Range of Alternatives*

*Alternatives can be “mixed-and-matched” 



• Recent Outreach Activities

» Briefings to Elected Officials

• San Bruno City Council Presentation

• Millbrae City Council Presentation

» Briefings to Business and Community Groups

• SAMCEDA

• San Francisco Chamber of Commerce

• Little Hollywood Neighbors (San Francisco)

• Friendly Acres Neighborhood Association (Redwood City) 

• Bayview Hill Neighborhood Association (San Francisco)

• Redwood City/San Mateo Chamber of Commerce

• Old Quad Residents Association (City of Santa Clara)

• Upcoming Outreach Activities
» San Bruno Rotary Club – April 12

» Mountain View Chamber of Commerce – April 12

SAN FRANCISCO TO SAN  JOSE: Outreach Update



SAN JOSE TO MERCED PROJECT 

SECTION UPDATE

Ben Tripousis



SAN JOSE TO MERCED:  Overview

• 85-Mile Corridor

• Central Valley Wye Portion Being Studied Separately

• Stations Being Studied:

» San Jose (Diridon)

» Gilroy



SAN JOSE TO MERCED:  Range of Alternatives
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APPROACH TO DIRIDON: Progression

Note: At-Grade at Diridon still being studied



SAN JOSE TO MERCED: Monterey Corridor Options 

65

• Two Alternatives Under Development 

» Viaduct

» At-Grade



• Recent Outreach Activities

» Briefings to Elected Officials

• Mayor of San Jose and City Council Study Session

» Briefings to Business and Community Groups

• County of Santa Clara-San Martin Community Meeting

• Gilroy Chamber of Commerce

• Seven Trees Neighborhood Association Meeting (San Jose)

• Los Paseos Neighborhood Association Meeting (San Jose)

• Gardner Neighborhood Association Meeting (San Jose)

• Goodyear-Mastic Neighborhood Association Meeting (San Jose)

• Old Quad Residents Association (City of Santa Clara)

• Upcoming Outreach Activities
» Community Working Groups in May to July 2017

SAN JOSE TO MERCED: Outreach Update



Gilroy San Jose Los Baños Morgan Hill

Tuesday, April 18, 

2017 

5:00 to 8:00 p.m.

6:00 p.m. 

Presentation 

Portuguese Hall

250 Old Gilroy St., 

Gilroy, CA 94020

Thursday, April 20, 

2017 

5:00 to 8:00 p.m.

6:00 p.m. 

Presentation 

Southside Community 

Center

5585 Cottle Rd., San 

Jose, CA 95123

Tuesday, April 25, 

2017 

5:00 to 8:00 p.m.

6:00 p.m. 

Presentation 

Los Banos Community 

Center

645 7th St., Los Banos, 

CA 93635

Monday, May 1, 2017 

5:00 to 8:00 p.m.

6:00 p.m. 

Presentation 

Morgan Hill 

Community and 

Cultural Center

17000 Monterey Rd., 

Morgan Hill, CA 95037

SAN JOSE TO MERCED:  Community Open Houses



Spring 2016

Project 
Definition 

Outreach

Winter 2017

Design & 
Technical 
Analysis

Station 
Footprint

Outreach

Summer 2017

Identify 
Preferred 

Alternative

Outreach

Fall 2017

Release Draft 
Environmental 

Document

Outreach

Public Hearing

2018

Final 
Environmental 

Document/ 
Record of 
Decision

ENVIRONMENTAL PROCESS & MILESTONE SCHEDULE*

*Preliminary/Subject to Change



Caltrain Modernization 

Program Update

San Jose City Council



Caltrain System Map
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JBP owns right-

of-way from SF 

to San Jose

Union Pacific 

owns



Ridership (2016)  
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At Capacity Today 
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Bi-directional commute with riders standing on 

trains going southbound and northbound



Caltrain Modernization Program

Peninsula Corridor Electrification Project
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Project Description

10

Area Project Service

51+ miles

San Francisco 

to San Jose 

(Tamien Station)

Electrification: 

• Overhead Contact 

System (OCS)

• Traction Power                     

Facilities 

Electric Trains 

(EMUs)

• 75 percent              

Up to 79 mph

Service Increase

• 6 trains / hour / direction

• More station stops / reduced travel 

time

• Restore Atherton & Broadway 

service

Mixed-fleet service (interim period)

Continue tenant service



Service Benefits   

Metric Today PCEP

Example Baby Bullet Train

Retain 5-6 stops 60 minutes 45 minutes

Retain SF to SJ 

60 minutes

6 stops 13 stops

Example Redwood City Station 

Train stops / peak

hour

3 5

75Note: Prototypical Train and Schedule



Key Regional Benefits (2040)

Note: 2013 BAC Report, generates $2.5B economic activity and 9,600 jobs
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Project Cost

78
Pending: FTA Core Capacity Grant ($647m) 



Schedule 

79

2015 2016 2017 2018 2019 2020 2021

Env. Clearance (January) 

LNTP (Sept)

Rollout First 

Passenger 

Service with 

Electric Trains

Electrification Infrastructure  

Construction  

Final 

System 

Testing 

NTP (June) 

First Train Set 

Delivered

Note: Schedule Subject to Change



Next Steps

• Continued Collaboration of Inter-Agency Partners

• Continued Community Outreach

• City Council Project Preferences on BART Phase II

• City Council Project Preferences on HSR

• Review Development Adviser Strategies

• Complete Diridon Station Facility Master Plan
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March 30, 2017 


