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Homelessness is 

prevented or is a

rare, brief,                                              

and non-recurring 

experience.

Ending Homelessness Means
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Background on 
Homelessness



“The increase in homelessness is the result of a 
convergence of three key factors: 

1. loss of affordable housing funding…
2. wages and public assistance that have not 

kept pace with the cost of living…
3. and the closing of state psychiatric 

institutions without the concomitant creation of 
community based housing and services.”

Page 10, 2010 
Federal Strategic Plan to End Homelessness

Root Causes of Homelessness



Loss of Affordable Housing Funding



Declining Income and Increasing 
Cost of Living



Deinstitutionalization



2016 HUD Annual Homeless 
Assessment Report



2016 HUD Annual Homeless 
Assessment Report - Local



2017 Point in Time County –
By Jurisdiction



2017 San José Point in Time Count



Key Sub-Populations



Causes of Homelessness



Need for Services



Update on Community 
Plan to End 

Homelessness



Destination: Home

• Collective Impact

• Home Not Found

• Community Plan 
to End 
Homelessness



Beginning of Collective Impact



Home Not Found



Evidence-Based Results of Housing First



Community Plan to End Homelessness



Update on Community Plan Goals



System Performance, 
Data, and Outcome



Supportive Housing System

Homelessness 
Prevention

Transitional 
Housing

Permanent 
Supportive 

Housing

Rapid 
Rehousing

Bridge / Interim Housing / 
Shelter

Coordinated 
Entry System

Homeless 
Management 
Information 

System

Technical 
Assistance, 

Training, and 
Policy

Performance 
Management

HUD Continuum of Care



Local Investments Last Three Years

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

 $80,000,000

 $90,000,000

 $100,000,000

FY15-16 FY16-17 FY17-18

Rapid Rehousing Permanent Supportive Housing



Local Investments Last Three Years
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Exits to Permanent Housing Destinations
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Returns to Homelessness
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Housing Placements by Month
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12-Month Housing Placements Total
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Coordinated Entry (Assessment) System –
50+ Access Points

Services

PSH Queue 

in HMIS

RRH Queue 

in HMIS

Refer to Other 

Services


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Access Points Standard Assessment Community Queue Housing Referrals
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Affordable Housing

Public Benefits
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VI-SPDAT Scores

Permanent Supportive Housing
Score of 9+ for Families w/Children 

Score of 8+ for Individuals

Rapid Rehousing
Score of 4-8 for Families w/Children

Score of 4-7 for Individuals

Minimal Intervention
Score of 0-3

Community 

Queue
7,169 Households

As of June 30, 3017

34%

46%

20%



PSH Investments Past Three Years
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Permanent Supportive Housing

•Capacity as of September 30, 2017
CCP: 1,330 Households; HUD VASH: 932 

Households

City Funds 14% of case management 
capacity; 60% of enrolled clients are from San 
José

•Key Additions / Special Programs
Project Welcome Home

State / Continuum



Permanent Supportive Housing

•Key Performance Indicators

84% of housed persons retain housing for 

12+ months

38% housed within 90 days of enrollment in 

services

52% with incomes $850 or greater



Project Welcome Home After 18 Months

Utilization of VMC Inpatient, VMC ED, EPS, BAP, and Jail Before and After 
being permanently housed

Plus Shelter



RRH Investments Past Three Years
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RRH Capacity

RRH Program Type
(Based on Target 

Population)

Annual Capacity 
(Households)

Target Point in 
Time Capacity 1

Enrolled 
Households

Enrolled as a 
Percentage of 

Target Capacity

Families 240 120 103 86%

Families and Singles 130 65 44 68%

Youth (18-24 Years) 62 31 22 71%

Single Adults 120 60

Reentry 200 100 75 75%

Veterans 462 231 169 73%

Grand Total 1214 607 413 68%



FY 2017 – 18 Quarter 1
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Average Total Household Income at Entry 
and Exit for all Contributing



Homeless Prevention Investments Past 
Three Years
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Temporary Housing Capacity

Households Individuals (Est.)

Emergency Shelter 962 1182

Transitional Housing 711 1136

Domestic Violence Shelters 25 59

Youth Shelters 12 12

Church Shelter 65 65

Overnight Warming Locations 115 115

Total 1890 2569



Emergency Shelter Investments Past Three 
Years

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

Sum of FY15-16 Budget Sum of FY16-17 Budget Sum of FY17-18 Budget

Other Cities

San José

County





Measure A – Housing Bond

Income Level Investment Program / Housing Type

Extremely Low-Income 
(ELI): 30% or less of Area 

Median Income (AMI)
$700 M

Multifamily Rental including units used 
as Permanent Supportive Housing 

(PSH) or Rapid Rehousing (RRH)

Very Low-Income (VLI): 
31% to 50% of AMI

$100 M
Multifamily Rental

(does not exclude PSH or RRH)

Up to 120% AMI Up to $150 M
Multifamily Rental and
First-Time Homebuyers

(Assistance and Production)



Supportive Housing Development

Campbell

Cupertino

Gilroy 2 85

Los Altos

Los Altos Hills

Los Gatos 1 6

Milpitas

Monte Sereno

Morgan Hill 1 5 1 15

Mountain View 1 10 1 41

Palo Alto 1 55

San Jose 9 136 8 544

Santa Clara 4 85

Saratoga 

Sunnyvale 3 65 1 13

Unincorporated 1 26

Santa Clara County 23 473 11 613

Existing Pipeline

Jurisdiction Developments
Supportive 

Housing Units
Developments

Supportive 

Housing Units



Challenges



Impacts of Homelessness

Community 

Environmental 

Health and Human 



Community Impact 
Example: Food and Goods Distribution in City Parks



Response Strategy – Education and 
Redirection

• Ensure nearby food 
resources for those in 
need

• Provide information 
on volunteer 
opportunities

• Educate the public on 
applicable codes



Environmental Impact 
Example: Encampment Issues Along Waterways



Response Strategy – Direct Discharge 
Trash Reduction Program

•Outreach

•Abatement

•Restoration

•Prevention and 
Activation 



Health and 
Human Impact
Example: Hepatitis A Outbreak



Response Strategy – Essential Services 
Programs

•Outreach

•Basic Needs 
Support

• Inclement Weather 
Centers



Immediate Crisis Response



Immediate Crisis Response Issues

Siting 
Public 

Process
Funding 



Discussion on 
Opportunities



Opportunities

Partnerships 

Ordinances

Land Use/Planning 

Housing Ready Communities 



Partnerships



Ordinances



•Retain our land use authority

•Facilitate the process
Dedicated Planner

• Inclusionary Housing Ordinance 
Alternative options including off-site 

and land dedication

Planning and Land Use



Investments in Supportive Housing: 
By the Numbers Since 2016…..

Production Pipeline - 1,880

1,048 Homeless

(PSH / RRH)

$$$

$
$$$

$ $$$

$
$$$

$

City Investment of 
$57,500,000

($12,000,000 pending)

Potential 

Tax Payer 

Savings 

$33,438,798 Annually 

$$$



Status of Supportive Housing: 
Approved Developments



Questions


